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INTRODUCTION
The City of Emeryville contracted with Museum Management Consultants, Inc. (MMC) to conduct
focus groups as part of the Emeryville Arts and Cultural Center (Art Center) strategic planning
process. MMC used the focus groups to test Art Center concepts and ideas developed during the
planning process with potential visitors and supporters.
MMC facilitated four focus groups on March 24, 2009, March 30, 2009, and April 20, 2009. The
participants represented target constituencies for the Art Center: artists, the general public, young
professionals (ages 21-40), and Emeryville business leaders and owners. All of the participants live
in the East Bay; the majority live in Emeryville. In order to recruit participants, MMC developed
screening criteria with guidance from the Emeryville Redevelopment Agency. Recruitment for the
artist focus group was conducted by MMC with the assistance of Sharon Wilchar of the Strategic
Planning Steering Committee; recruitment for the other three groups was conducted by Greenberg
Studios of Berkeley, California. Each focus group took place at Greenberg Studios and lasted two
hours.

The focus group script was developed by MMC with approval from the Emeryville

Redevelopment Agency. All of the focus groups were moderated by MMC staff. See Appendix A
for focus group scripts and Appendix B for focus group transcripts.
Focus groups offer qualitative data that provides insight into the attitudes and opinions of a small
number of participants. Within the context of the Art Center, focus groups allow the Steering
Committee, City administrators, and other interested parties, to gather feedback on ideas and
evaluate the potential level of support for the organization, its mission, and vision. As such, each
focus group began with a discussion of leisure time activities, then turned to the Art Center mission
and vision statements, the draft floor plan and artist renderings, and ended with a more detailed
discussion of potential exhibitions, programs, and amenities. The resulting information presented in
this report can be used by the Steering Committee and Redevelopment Agency to inform
themselves about the viability of the project, and by the future Executive Director and Board of
Directors to understand the appeal of different elements of the Art Center.
Themes emerged during the course of the four focus groups; this report is organized by those key
themes.
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KEY FINDINGS
Art centers are perceived as community-based, hands-on, and accessible
Prior to viewing information specific to the Emeryville Art Center, participants were asked to
explain their perceptions of art centers in general. There was a consensus amongst the focus group
participants that the term “art center” evokes images of a community-based organization with
classes, exhibitions, and other programming for the local community. One participant said an art
center has “a focus on local and community,” while another said, “[When I think of an art center,] I
think of something for the community that has art, but also room for craft and community.”
Many participants noted the difference between an art center and a museum, with the former being
a more casual and informal space. Comments included:
“The term ‘art center’ is a less professional concept than a museum.”
“[An art center is a] place where the arts are more hands-on and less like a museum.”
“A museum would have more accomplished artists than a center for the arts. A center
for the arts is local.”
“A museum is more of a mausoleum to the arts.”
These comments identify an opportunity for the Art Center to provide a community-based
experience without the “stuffiness” of a museum, while surpassing visitor expectations with high
quality exhibitions and performances. Other comments included:
“[An art center is a] place where the stuffiness is taken out of it, but loftiness is kept in.”
“[I think of a] meeting place.”
“When I think of an art center, I think of collaboration.”
“[I think of o]pportunities for artists. Showing and supporting artists in many ways.”
These comments suggest that art centers are more accessible than museums, but also suggest that art
centers exhibit work by lesser known artists. The potentially provincial nature of an art center led
MMC to amend its question about “art center” perceptions in the final focus group to ask about
perceptions of a “center for the arts.” Even with this change, participant impressions remained the
same. Even so, due to the connotations associated with the term “art center,” MMC recommends
reconsidering the Art Center’s name in the long-term (the current name is merely a place holder).

Museum Management Consultants, Inc.
San Francisco, California

2

The Art Center has potential as a destination in Emeryville
The focus group participants feel that the Art Center has the potential to be a gathering place in
Emeryville and a true asset to the region. As noted previously, the participants perceive art centers
as open and accessible places that bring communities together, and their comments related to
specific concepts and ideas for the Art Center conveyed their optimism about the possibility of
creating a new focal point in Emeryville.
A participant in the young professionals focus group captured the sentiments of many participants
across all of the groups when she said, “Emeryville needs a heart; this art center could be the heart.”
Other comments included, “This gives Emeryville an opportunity to be a destination….the Art
Center will make Emeryville a place where something is going on,” and, “I like the idea that I don’t
have to go to San Francisco for this.” It became apparent over the course of the focus groups that
there is a real excitement and energy about bringing an art center, and all of its accompanying
activity, to Emeryville. Although there are cultural organizations in the region, there is nothing
equivalent in close proximity to Emeryville, and residents are eager to have a quality arts institution
in their own backyard.
Participants liked the Art Center’s focus on Emeryville, but also supported the ideas stated in the
mission and vision of being a regional draw. They were supportive of bringing quality artistic
offerings to Emeryville, and thereby drawing visitors from the region. As one participant said, the
Art Center is “centered in Emeryville but there are connections to other areas in the region, which
means we’re not insular.” Another said, “Everything in this area leads to Emeryville…The center of
the Bay Area. It draws from everywhere.”
A few people commented on the Art Center’s potential to add significant value to the City of
Emeryville and improve the way it is perceived. Some comments included:
“I would have a better mind set about Emeryville if they have an art center.”
“[The Art Center] has potential to create a place to gather. An alternative to Emeryville
being a chain shopping experience…This would be a huge addition to Emeryville.”
“Emeryville will have something unique with the Art Center…people need a space to
meet. It could be profitable for this city.”
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“A center for the arts improves the property value and sense of destination to a city. It
will be a good thing for all of us.”
In addition to these comments, participants in the business owners/leaders focus group said their
companies and other companies in the area would likely be interested in supporting and/or
partnering with the Art Center.
The café, in particular, drew praise from all groups as having the potential to draw visitors and serve
as a destination of its own. Representative comments follows:
“The café is great. There aren’t enough places to eat in Emeryville.”
“[The café] should be open after work; that would be awesome. It could be a place to
congregate.”
“It would be great if it stayed open later than 6pm. There is nothing in Emeryville open
past 6 p.m.”
“The café would bring activity. There’s not much in the area.”
“I want it to be something nice; a happy hour destination.”
“If the café is nice enough it will become a destination.”
The artist focus group felt that the Art Center has the potential to not only bring the community
together, but also bring artists and non-artists together. Comments from the artists included:
“I’m most enthusiastic about [the Art Center’s] ability to bring the community together.
Celebration of the Arts is a once a year thing where all of us [artists] see each other, so
this art center will add to that so much and will give a focus point to the community.”
“You’re creating a space that is for art and artists, but also creating a space where artists
and art and community meet in the middle. I want to find a way where we [artists] can
engage with the community so we can teach and learn from each other.”
“[The Art Center] will be a community place. Someplace you would want to go multiple
times per week.”
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Participants want a dynamic Art Center with unique offerings
In order to overcome the perception of museums being static and art centers being less professional
and more community-centered, most participants are eager to see the Emeryville Art Center be a
dynamic place with constant activity. In fact, when describing their favorite arts organizations in the
Bay Area, responses revealed some of the qualities they hoped to find at the Art Center. Some of
their favorite organizations were described as involving “younger and emerging artists,” or “young
and fresh.” Another organization was a favorite of artists because, “Their shows are varied and
surprising. The curator really makes an effort to involve the community.” Another participant said,
“I like active, engaging spaces that are welcoming.”
One artist pointed out the importance of drawing a broad audience with diverse offerings, most
notably targeting young people and “remain[ing] attuned to what’s going on.” A participant in
another group said the Art Center “has to have a sense of vibrancy. Emeryville is a changing place;
it isn’t stale.” All groups wanted diverse offerings, but the young professionals were most vocal
about making those offerings multidisciplinary. For example, when asked about their favorite arts
organizations in the Bay Area, they talked about installation art, open studios, small galleries with
cutting edge art, a local café that exhibits drawings, and a bar/dance club that also hosts temporary
exhibitions.
There was wide support for dynamism and vibrancy at the Art Center. One artist suggested creating
a space within the Art Center’s galleries for “a continuously turning show” featuring local artists. By
curating a small space with new shows on a weekly or other “very short term” basis, the quality
might be “hit and miss, but you’re seeing what’s going on in the neighborhood…Emeryville
generates high quality artists. This would be a great way for artists to get exposure and work. It
would be unique.” Ideas for unique offerings extended to the gift shop as well, where participants
encouraged planners to, “Make it another exhibition space for artists who make small production
works.” By featuring original local art, the gift shop could be unique and supportive of local artists
at the same time. As another participant said, “If there is quality original art, the gift shop will
become a destination.”
Other things that would make the Art Center unique included creating gallery spaces beyond the
walls of the galleries themselves. One participant suggested, “Create revolving murals the way
Museum Management Consultants, Inc.
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SFMOMA changes its lobby space murals.” Other recommendations included using the courtyard
for programming, creating a sculpture garden, integrating the natural world in the Art Center
through skylights “to bring the outside inside,” and using the roof for exhibitions and programs.
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Participants gravitate toward programs and exhibitions that include
socializing
Each participant was given brief written descriptions of eight exhibitions and six programs being
considered for the Art Center. The participants were asked to react to the ideas and to award each
idea with a numeric score from 0 to 10, with 0 meaning that the program is not interesting at all and
10 meaning that it is very interesting. See the table below for the compilation of numeric scores.
Although there were differences in reactions depending on the group and the exhibition or program,
the participants liked the concepts overall and rated none of the ideas less than a 6.1 out of 10. By
far, the most popular idea was First Fridays, described as, “The Art Center remains open late on the
first Friday of each month; admission is free, and wine, appetizers, and music are provided.” This
program reflects participants’ preferences to visit museums and other cultural organizations for
events that combine art with other activities, such as music, performance, or socializing. When
asked, “When are you most likely to visit a cultural organization?” common responses included,
Reactions to Proposed Exhibitions and Programs Based on a Scale of 0-10
[0 is "not interesting at all" and 10 is "very interesting"]

Exhibition
Science As Art
Annual Emeryville Art Exhib.
Contemporary Art Exhib.
Pixar Animaition Exhib.
Body Art
Emeryville Through Time
Food As Art
Juried Shows

Program
Demonstrations
Film Festival
Art Talks
First Fridays
Lunchtime Series
Museum Management Consultants, Inc.
San Francisco, California

Artists
7.1
8.6
8.9
7.2
5.9
4.7
5.1
8.1

Average Ratings
General
Business
Public
Owners
7.1
8.2
6.3
8.1
7.9
8.2
7.1
8.1
5.9
5.2
8.3
7.6
5.1
8.0
6.7
8.4

Young
Professionals
6.7
6.6
6.3
7.3
7.7
5.0
6.8
6.1

Average by
Exhibition
7.3
7.4
7.8
7.4
6.2
6.4
6.3
7.3

Artists
8.0
7.1
7.6
8.9
6.1

Average Ratings
General
Business
Public
Owners
6.0
9.0
8.9
8.6
6.0
8.3
9.1
9.6
6.2
7.3

Young
Professionals
7.6
7.9
5.2
9.4
4.8

Average by
Program
7.7
8.1
6.8
9.2
6.1
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“Thursday or Friday nights,” “Events that have food and alcohol,” and “During opening parties, a
new event, or special happening when there’s an energy there.” One participant said, “When I go to
a museum, I like to multitask, maybe wine tasting or music with viewing art.” Many participants
pointed to the weekly events at the De Young and California Academy of Sciences, which
incorporate music, demonstrations, and other activities with exhibitions, as examples of appealing
events.
In general, the programs were rated higher than exhibitions across all groups. Other than First
Fridays, top ratings went to an annual film festival, contemporary art exhibitions, and
demonstrations. The lowest ratings were given to the lunchtime series, body art exhibition, food as
art exhibition, and Emeryville Through Time, an exhibition of historic photographs from the
Emeryville Historical Society.
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All aspects of the Art Center, from personnel to programs, should be high
quality
Despite individual views of what programs and activities are most appealing, there is an overall
consensus across all focus groups that in order to succeed, the Art Center must provide top quality
exhibitions, programs, and operations.

One artist said, “Make sure everything lives up to

professional quality.” Another focus group participant noted the need to balance quality and appeal:
“It needs to be quality; don’t dumb down the place. Have people keep coming back.” And a
participant in the business owners/leaders focus group summarized the feelings of many with his
final comment: “If [the Art Center] is Emeryville-centric, yet Bay Area wide, it needs to be at the
highest level. You need to get the best Executive Director you can possibly get to make this a
reality.”
These comments confirm the thoughts of the Steering Committee, who made one of the Art
Center’s core values, “We pursue excellence and distinction in all aspects of programming and
operations.” The focus group comments reinforce the need to find a top notch Executive Director,
build a well-planned facility, and provide high quality programs to appeal to a broad constituency.
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Artists want the Art Center to serve the artist community
A vibrant community of artists lives and works in Emeryville, and this group is considered a target
audience for the proposed Art Center. The focus group conducted with local artists revealed
excitement about the Art Center concept. Prior to hearing about the Art Center mission, vision, and
programs, a few of the participants said they expect an art center to bring together artists and the
community through participation in the arts, as well as exhibiting and supporting artists in various
ways.
After hearing about the Art Center mission and vision, one participant said, “The center should be
there to support the art. We should bring the community in to understand us (as artists) better.”
This participant felt that the Art Center was targeted at the community, instead of artists. The group
recommended other programming, such as a dance series, collaborations with local businesses,
artists-in residence, and internships as ways to bring the artistic community together with the general
public. Other ideas discussed in this group included those already mentioned: making the gift shop
an extension of the exhibition space by selling the work of local artists, and creating a small gallery
space for very short-term exhibitions of local artists.
In the end, the artists view the Art Center as a possible focal point for the art community in
Emeryville. A place for the display of local art, a place to meet and socialize with their fellow artists,
and a place to teach the public about their work.
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CONCLUDING REMARKS
Focus group participants reacted positively to the Art Center concepts developed during the
strategic planning process. As the facilitator unveiled the information, one piece at a time, beginning
with the mission and vision, and ending with exhibition and program ideas, the participants became
more interested in the possibilities. In the end, participants of all groups were excited about the idea
of building an art center in Emeryville to create a gathering place for the community, a place to
socialize, and a place to see and learn about the visual and performing arts.
The comments and suggestions made by the focus group participants reinforce the ideas detailed in
the Art Center Strategic Plan and Business Plan. As such, MMC recommends that these findings be
used for reference during future operational and artistic planning.
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APPENDIX A:
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EMERYVILLE ARTS & CULTURAL CENTER
FOCUS GROUP SCRIPT
INTRODUCTION
•

Facilitator welcomes everyone and thanks them for participating

•

Facilitator introduces self and sets guidelines

-

We are researchers and want to find out what you think about today’s topic, a new art
center in Emeryville.

• How many of you have participated in a focus group before?

- For those who have not….explain what it is.
- There are no right or wrong answers to the questions I will ask
- We are not trying to convince you about anything
- Indicate that there is a room behind the one they are in for people involved in the
project who want to learn their response to the project.

- We want your candid remarks to help get your honest opinions. I did not develop these

concepts or this vision; I am an objective researcher, so please feel free to say what
comes to mind and do not worry about offending anyone.

•

Discuss ground rules of focus groups:

- Because time is a factor, do not be offended if I need to interrupt you to move the
process along.

- Someone may come in and hand me a note.
•

Participants Introduce Themselves

- Now that I’ve told you who I am and what we’re here to do this evening, I’d like to ask

you to each introduce yourselves. Please tell us your name, occupation, and where you
reside.

WARM-UP / ART CENTER CONCEPT
•

How do you like to spend your leisure time?

•

When you seek out information about cultural events and leisure activities, where do you look?
(Prompt: newspaper, TV, radio, magazines, word of mouth, kids went on field trip, internet)

•

What is your favorite arts institution in the Bay Area? Why?

Museum Management Consultants, Inc.
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•

When are you most likely to visit a cultural organization?

- What day of the week?
- What time of day is most convenient?
•

When you think about the term “art center,” what comes to mind? What would you expect to
find inside?

ART CENTER CONCEPT
As I mentioned earlier, we are here to discuss a new Art Center being developed in Emeryville.
For the last several months, we have been working with a variety of people, including City staff, City
Council members, civic leaders, and community members to plan for the new Art Center.
Now, I want to share with you and get your feedback about the general concepts developed during
this planning phase.
The Art Center will be located adjacent to Emeryville’s City Hall in a 30,000 square foot one-story
warehouse that will be renovated to suit the needs of the Art Center.
[Facilitator hands out MISSION/VISION. Participants read on their own.]
•

What are your impressions?

Now I’d like to give you a little more detail about the Art Center.
[Facilitator hands out RENDERINGS and walks the group through the facility and its
spaces. Renderings will be available in large versions as well.]
•

What are your thoughts about the Art Center concept?

•

Is there anything missing?

EXHIBITIONS, THEATER, AND OTHER PROGRAMMING
I’m going to share with you descriptions of some potential programs that have been discussed
during planning. These ideas are not set in stone, but they are being considered for the Art Center.
Please rate each of these activities on a scale of 1 to 10, with 10 being very interesting and 1 being
not interesting at all.
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[Distribute handout. Explain that they will have a few minutes to read and rank each
program on their own.]
•

Which of the programs do you like the best? Which do you like the least? Why?

•

Are there other programming ideas that the Art Center should consider?

AMENITIES
Explain that the Art Center will have a small gift shop and café. The café will serve alcohol
and will be open during performances.
•

When you go to museums/art centers, how many of you buy something in the gift shop? What
do you buy? On average, how much do you spend?

•

What would you want to find inside the Art Center gift shop?

•

What do you think about having a café?

•

To what degree does the café and/or gift shop make it more likely that you will visit the Art
Center?

•

What other visitor amenities would you like to see in this Art Center?

Membership/Support
In order for this new Art Center to thrive, it will have to be supported by membership and
contributions.
•

What kind of benefits would motivate you to become a member?

•

How much do you think is appropriate for a basic/family membership?

WRAP-UP
•

Based on everything you’ve heard and seen this evening, what are your impressions of
the Art Center?

CLOSING REMARKS
I want to thank you for participating in this focus group; your responses and insights have been very
helpful to us.
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VISION
The Art Center is founded on the belief that the arts have the

place in a small and intimate setting that enhances the

potential to educate, engage, inspire, and empower. Emeryville

relationship between audience and performers. Lectures and

embraces the arts as a compelling form of communication

demonstrations uncover the creative process and the ways in

among individuals and across diverse cultures, expressing the

which the arts connect to our daily lives. Offerings may range

issues of today while giving us a deeper understanding of the

from a class led by an artist-in-residence to a lecture about

past.

animation.

Located in Emeryville’s Park Avenue District and serving the

The

region, the Art Center is designed to enhance the Bay Area’s

organizations in the region to ensure that programs resonate to

vibrant arts community through exhibitions, performances,

an ever-expanding audience.

Art

Center

collaborates

with

other

community

educational programs, and outreach efforts that bring the arts
to every corner of Emeryville.

As a gathering place for educational, aesthetic, and intellectual
experiences, the Art Center’s building is designed to be flexible

Programs at the Art Center and outreach activities in the

to accommodate changing needs, and to reflect the latest in

community are interactive, dynamic, and connected to the

technology. It is an appealing venue for civic, business, and

culture of Emeryville and other artistic innovations from

social events. Emeryville residents, those who commute to the

throughout the Bay Area. With the city’s accomplishments in

city for work, educators, families, seniors, and other Bay Area

business, new media, biotechnology, life sciences, and the arts,

residents enjoy the Art Center’s various activities and consider

the Art Center plays an important role in drawing connections

the Art Center a vital forum and resource for experiencing the

between these disciplines and shining a spotlight on our unique

visual and performing arts.

city.

Exhibitions feature the work of regional artists and

explore the relationship between art and other fields.
Performances of dance, music, spoken word, and poetry give
voice to topics explored in Art Center exhibitions and take
Museum Management Consultants, Inc.
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MISSION
The Emeryville Arts and Cultural Center inspires artistic expression and
advances cultural literacy. The Art Center honors Emeryville’s rich, diverse,
and creative heritage through active community engagement and hands-on
participation in the visual and performing arts.
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PROPOSED PROGRAMMING
Emeryville Arts and Cultural Center
Please rate your interest in each proposed program on a scale of 0 to 10, where 0 means that
the program is not interesting at all and 10 means that the program is very interesting.
0

1

2

3

4

5

Not Interesting
at all

6

7

8

9

10
Very Interesting

EXHIBITIONS
_____ Science as Art Exhibit
An in depth look at the life sciences through the lens of art, including painting, sculpture,
photographs, etc. Developed by the Art Center in tandem with the local biotech industry.
_____ Annual Emeryville Art Exhibition
A selection of works by artists living and working in Emeryville. Sponsored by the Emeryville
Celebration of the Arts.
_____ Contemporary Art Exhibitions
Exhibitions focused on different themes in contemporary art and including various media
(sculpture, painting, performance art, etc.).
_____ Pixar Animation Exhibition
An exhibition of animation by artists from Pixar. This might include work done for Pixar or the
personal artwork of artists who work at Pixar.
_____ Body Art
An exhibition that shows the evolving cultural and artistic status of body art and tattoo artists.
_____ Emeryville Through Time Exhibit
Historic photographs of Emeryville and the Art Center building over the years. Sponsored by the
Emeryville Historical Society.
_____ Food as Art
An exhibition that looks at food as an art form.
_____ Juried Shows
Exhibitions originated by the Art Center, which invites artists to submit their qualifications and
artwork. Participants in the final exhibition are selected from the applicant pool by a jury. An
example might be a juried show of artwork by students at the local high school.
Museum Management Consultants, Inc.
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0

1

2

3

4

5

6

7

8

Not Interesting
at all

9

10
Very Interesting

OTHER PROGRAMMING
_____ Performances
A variety of live performances, including dance, theater, and music. Offerings range from classical
music to hip hop dance, and everything in between.
_____ Demonstrations
An ongoing series of artist demonstrations or workshops to show how art is made. Topics might
include the creation of blown glass, the animation process, the public art process, or artist-made
books. Demonstrations may be stand-alone events or supplement a current exhibition or
performance at the Art Center.
_____ Film Festival
An Emeryville film festival similar to those presented around the country.
_____ Art Talks
This series provides audiences with opportunities to engage in informal discussion with artists,
critics, curators, and historians about a variety of subjects related to Art Center programs.
_____ First Fridays
The Art Center remains open late on the first Friday of each month; admission is free, and wine,
appetizers, and music are provided.
_____ Lunchtime Series
Lunchtime programming, such as musical performances or lectures, that provides an opportunity to
learn more about Art Center exhibitions and programs. Guests are invited to bring their own lunch
and curiosity to satisfy their hunger for art and conversation.
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FOCUS GROUP TRANSCRIPTS
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EMERYVILLE ARTS & CULTURAL CENTER
ARTIST FOCUS GROUP
Name
Beth F.
Rosemary S.
Romy H.
Michael M.
Cay L.
Reuben M.

Gender
F
F
F
M
F
M

Age
57
54
46
61
61
38

Residence
Berkeley
Emeryville
Emeryville
Emeryville
Oakland
Emeryville

Education
College Grad
Some College
College Grad
Post Grad
Post Grad
College Grad

Ethnicity
Caucasian
Caucasian
Caucasian
Caucasian
Caucasian
Caucasian

Foad S.

M

63

Emeryville

Post Grad

Kirk C.
Shawna P.

M
F

37
41

Forest Knolls
Emeryville

Some College
College Grad

African
American
Caucasian
Caucasian

Artistic Medium
Performance
Jewelry/textiles
Photography
Painting
Photography
Kinetic
installations
Painting
Photography
Neon

WARM-UP
How do you like to spend your leisure time?
• Going to performances and museums
• Visiting museums, or I might watch a Netflix movie, go to wine country
• I like to hike, cycle, visit art galleries and museums
• I do the museum thing too. I’m crazy about movies. I’m a secret internet gamer.
• I enjoy being outside. Cycling, hiking, anything outdoors.
• Film, television, time with my two pets.
• Cycling, socializing, beer drinking.
• I enjoy film and books.
• I play soccer at least three times per week. I try to teach a little.
What is your favorite arts institution in the Bay Area? Why?
• Asian Art Museum and the De Young. The Asian because the work has an interest along the
area of historical relationships that I can relate to. There’s a visceral connection. The De Young
has an eclectic collection so it has many topics that I can be interested in.
• Galleries in general, because the shows change. Museums don’t change. De Young is my
favorite in terms of museums.
• De Young, because of the space and its openness. There are nooks and crannies that you
discover: the garden area, the tower. I like that it’s open on Friday nights.
• I like that Andy Goldsworthy has a permanent piece at the de Young!
• Berkeley Art Museum, because it involves younger and emerging artists.
• The Oakland Art Murmur. It’s a group of galleries that stretch across the city on first Fridays.
It’s young and fresh. It’s not refined, but it’s great. It’s mostly local and has a street fair flavor.
• Exploratorium, because it’s interactive. It’s has a science fiction element and a theater.
• Alphonse Burberry in Berkeley is a new gallery. I like it because it’s new and they show my
pieces! It’s just 7,000 square feet.
• The Bedford Gallery in Walnut Creek. Their shows are varied and surprising. The curator really
makes an effort to involve the community. There is a surprise element about the work.
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Kalaa. They have fabulous artist talks. They are opening a new printmaking studio. They have
artists come in as short and long-term residents.

When are you most likely to visit a cultural organization? What day of the week? What time
of day is most convenient?
• During opening parties, a new event, or special happening when there’s an energy there.
• Evenings and Fridays. Weekends are too crowded at places like the de Young. They’re crowded
on Fridays too, but there’s an event.
• Mondays are great if they’re open.
• You can always find a place that’s open late.
• Mondays in the fall. It’s an antidote for football.
• Evenings are great.
• I visit from opening until mid-day so that I can beat the traffic (if I go to San Francisco). I can
miss the crowd that way. Go early and get out before the crowd.
When you think about the term “art center,” what comes to mind? What would you expect
to find inside?
• I think of the Berkeley Art Center, which is a community center. I think of something for the
community that has art, but also room for craft and community.
• Classrooms and studio space, like Kalaa.
• Theater and performance space. Maybe not a formal space, but a space you can bring seats in
and out.
• I think of the Richmond Art Center, the oldest art center in the area. It has all of those things
we’ve mentioned: studios, education, and exhibitions. They solicit projects and proposals.
Artists can make proposals to do a specific project. It is the quintessential model of an art
center. At the Richmond Art Center, they solicit curating. An individual can propose ideas for
shows. They entertain new ideas and that seems to be a new trend among arts organizations.
Celebration of the Arts is already doing that. I like the idea of opening it up to shows as well as
artists.
• When I think of an art center, I think of collaboration.
• A beautiful space.
• Opportunities for artists. Showing and supporting artists in many ways. Artist in residencies.
ART CENTER CONCEPT
[Hand Out: Mission and Vision Statements]
What are your impressions?
• Very open ended and generic. It’s everything you could want in an art center. Until you
implement programs, it’s hard to know what it is.
• It’s rather broad. It has all the key terms. The mission describes the whole process. The
educational component is there, the participation of community. Drawing and expanding
throughout the Bay Area is there. It’s centered in Emeryville but there are connections to other
areas in the region, which means we’re not insular.
• It’s important to have as broad of an audience as possible. The young population is a vital
entity, but keep the audience broad to keep high-level exposure to remain attuned to what’s
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going on. The Bay Area is young in general. You don’t want to get too heavy in one area. The
possibilities become tenuous.
In the mission statement, change “inspires” to “supports” and it makes it sound like a teaching
center. “Hands-on participation” doesn’t sounds like artists, it sounds like the general
community is the main audience.
The community has to support the center. The artists can’t support it.
The center should be there to support the art. We should bring the community in to understand
us (as artists) better. The mission doesn’t sound like it supports artists. It’s a valid part of a
community center, but the support of artistic expression is missing. It is aimed at the general
community.
“Cultural literacy” does support artists. But the word “inspires” caught us all! As artists, we get
our inspiration from many places. It could inspire me through a proposal competition. I like
the idea of “inspire.”
I thought this would be an amazing cultural center and place to hang out and see things. At the
same time, the mission in insipid. Keep it big and vague and general and insipid if that’s what is
called for here. It could go anywhere in the world.
That’s good because everything in this area leads to Emeryville. That could be the focus of the
mission statement. The center of the Bay Area. It draws from everywhere.
I like that there is a connection to business. Say that Pixar has to do something. Make the
businesses in the area work with the Art Center; give them an incentive to do that.
“Inspire” doesn’t tell us how they inspire. What and how and what circumstances?

[Hand Out: Artist Renderings]
Is there anything missing?
• When developing the layout of the center, have a curator who has been in the field to consult.
Someone who has done shows. I’ve seen a lot of art centers being built and not everything was
considered (like adequate storage). Make sure everything lives up to professional quality.
• Same thing for the performance space!
EXHIBITIONS, THEATER, AND OTHER PROGRAMMING
[Hand Out: Programming]
Which of the programs do you like the best? Which do you like the least? Why?
Film festival: I would prefer ongoing screenings rather than a film festival. Show artistic films,
maybe every Wednesday night. Weekly is good. Give an option other than a big movie theater.
Different type of films too.
• Film festival: I like the idea of having a specific film festival. I rarely go to the city for the film
festival. It would bring us some notoriety.
• Science as art: “Artists could get inspiration from that. A good example of science and art is the
Maker Fair.”
• Lunchtime series: “Time it with the Emery Go Round to bring in people.”
• Emeryville through Time: “Too provincial.”
• Body art: “As an artist, I don’t think so!”
•
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Juried shows: “They’re the most boring thing you could see. You’re lucky if there are a few
good pieces. When there are juried shows, that tells me that the organization is in financial
trouble because the shows are about raising money not about the art.”
Artist Focus Group
Exhibition and Programming Ratings
Exhbition
Science As Art
Annual Emeryville Art Exhib.
Contemporary Art Exhib.
Pixar Animaition Exhib.
Body Art
Emeryville Through Time
Food As Art
Juried Shows
Other Programming
Performances
Demonstrations
Film Festival
Art Talks
First Fridays
Lunchtime Series

10
10
10
8
8
6
5
10

6
10
10
10
10
10

10
10
10
10
10
10
10
10

10
10
10
10
10
10

7
10
10
7
4
1
4
8

10
9
10
10
10
10

8
10
8
7
6
7
8
9

6
9
5
7
10
3

7
10
8
6
5
4
3
10

5
7
7
7
10
6

5
8
10
5
3
5
5
10

10
6
6
6
7
5

6
5
10
5
6
1
5
5

8
7
5
8
8
5

Average
7.1
8.6
8.9
7.2
5.9
4.7
5.1
8.1

9
4
4
7
5
5
6
1

2
10
10
10
6
3
0
10

8
8
8
7
5
3

Average
5
7.6
6
8.0
3
7.1
3
7.6
10
8.9
3
6.1

Are there other programming ideas that the Art Center should consider?
• An East Bay dance series. Most choreographers have to go elsewhere to perform. Offer regular
performances throughout the year in a small venue.
• Artists collaborating with local businesses to use business materials to make art. Use their shops
and their trucks.
• A place that has a continuously turning show; the exhibition would feature local artists and could
change every week. It would bring in the public regularly and would be a little like the art
murmur. Very short term. It would be hit and miss, but you’re seeing what’s going on in the
neighborhood. Have it open in the early evening. A lot of artists would get a shot at
participating. Turnover is the most critical thing. Provide a small dedicated space in the gallery
for this. Emeryville generates high quality artists. This would be a great way for artists to get
exposure and work. It would be unique.
• Artist in residencies.
• Internships for students. Scholarship component for students. Generate intellectual and artistic
energy.
• Mentorships and internships to build cultural literacy.
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AMENITIES
When you go to museums/art centers, how many of you buy something in the gift shop?
What do you buy? On average, how much do you spend?
• Books and postcards.
• Inexpensive bracelets and jewelry.
What would you want to find inside the Art Center gift shop?
• I don’t want it to be overpowering. I dislike gift shops.
• Make it another exhibition space for artists who make small production works. That could make
the gift shop interesting.
• Books are essential.
• Exhibition catalogues.
• Hand made books would be a high level acquisition for guests.
• Feature original local art. That would make the gift shop unique and would support local artists
as well.
• Integrate the gift shop with an ongoing show to save space. I don’t like gift shops but I don’t
mind as long as it sells local art.
• I think those informal spaces discourage people from shopping. People want to try stuff on and
see it out of cases. Outside of a formal gallery space.
• If there is quality original art, the gift shop will become a destination.
• Offer historical publications that document the programs of the Art Center, such as quarterly
exhibition schedules.
What do you think about having a café?
• Why have a café? There’s a restaurant across the street.
MEMBERSHIP/SUPPORT
What kind of benefits would motivate you to become a member?
• If the Art Center is good enough, I would become a member. You’re supporting your
community and what the organization stands for.
• Will there be an admission fee? There should be fees for certain programs and events.
• I’ll join!
• If you have admission and membership, it puts you in a league above other art centers.
• An admission sets a barrier; ease of use is important. The Art Center should be a neighborhood
thing. I should be able to go there two or three times a week. But if there is a fee, a lot of people
won’t come. Have fees for events and programs.
• I’d like to see children more involved. The Emery Go Round can pick up kids and bring them
there.
• I disagree. That’s what ECCL is for.
• I want to be able to take in a show, walk in and hang out without a fee. Younger people won’t
get in the habit of going to the arts if there is a fee.
• There’s no collection, but you could have some outdoor sculpture.
How much do you think is appropriate for a basic/family membership?
• $50 or $60. Half of what the big museums do.
• What will it offer? That determines how much you can charge.
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WRAP-UP
Based on everything you’ve heard and seen this evening, what are your impressions of the
Art Center?
• I think it’s a great start.
• I’m disappointed that there isn’t space for artists to work, but that’s my personal thing. Even if
it was something small. I realize limitations of budget and space, but when I go see an artist in
his studio, I just love that. People enjoy watching the process. You can do that through an
exhibition as well.
• There needs to be a high quality exhibition space.
• This is more ambitious and inspiring in scale than what I was expecting. This is fabulous.
• It’s a great idea. I’m most enthusiastic about it’s ability to bring the community together.
Celebration of the Arts is a once a year thing where all of us (artists) see each other, so this Art
Center will add to that so much and will give a focus point to the community.
• What are they going to do with the performance space when no performances are taking place?
Do master classes. Use it in many ways.
• You’re creating a space that is for art and artists, but also creating a space where artists and art
and community meet in the middle. I want to find a way where we (artists) can engage with the
community so we can teach and learn from each other. Maybe that can happen in the
multipurpose space.
• I’m a little unhappy with the name. Needs a catchy name.
• I’m impressed with the work and thought that this has taken. That people are willing to do this
and are doing it! I agree about the name. The web presence should be strong too. I care most
about vitality. I see so many art pieces and spaces that mimic each other, so keep vitality in mind
when planning and it will be great.
• This is an extraordinary opportunity. This is a fusion of meeting place and laboratory. Come
feed the artist. I know it’s a reality that you have to have financing, but I hope the donors have
the foresight to let the professionals take charge.
• I see this as a community project. It should be a blueprint of a community for the future. By
bringing artists together we can create something different and unique. It will be a community
place. Someplace you would want to go multiple times per week. I’m excited about it.
• I think it’s fabulous. I don’t want sponsorship and marketing to take over the potential of what
can happen here. That can change the dynamic. But I love what’s here. Provide more high
quality bicycle parking and less car parking.
• I would like to see a vision come to fruition at a very high level.
• I am also very pleased and supportive of the whole concept. I have a little conflict in me about
the mission statement. Is it just the arts community or the whole Emeryville community? I
don’t see much in the plan to draw people other than the artists. How do you keep people
coming back every day? For us as artists, this is great, but is it enough for other people in the
community?
• There should be at least one artist on the Board.
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EMERYVILLE ARTS & CULTURAL CENTER
GENERAL PUBLIC FOCUS GROUP
Name
Vance W.

Gender Age Residence
M
62
Emeryville

Education
Post Grad

Occupation
Attorney

Kim A.

F

48

Emeryville

College Grad

Louise R.
Bryan W.
Tom N.
Tiffany L.
Ken S.
Erika P.
Kathy H.
Daniel G.

F
M
M
F
M
F
F
M

51
36
52
30
61
37
42
25

Oakland
Oakland
Piedmont
San Leandro
Berkeley
Oakland
Emeryville
Oakland

College Grad
College Grad
College Grad
College Grad
College Grad
College Grad
College Grad
College Grad

Operations Manager/
Construction
Teacher
Carpenter
Copy Consultant
Real Estate Appraiser
City Government
Photographer
City Government
Retail Store Manager

Ethnicity
African
American
African
American
Caucasian
Caucasian
Caucasian
Asian
Caucasian
Hispanic
Caucasian
Caucasian

WARM-UP
How do you like to spend your leisure time?
• Outdoors
• Stay home
• Listen to music
• Concerts
• Visual and performing arts; hiking
• Old movies
• Museums
• Evening events; museums
• Mechanics
• Working on my house
When you seek out information about cultural events and leisure activities, where do you
look?
• Newspapers (The Guardian, Chronicle)
• University websites; Stanford
• Emails
• Word of mouth
• Friends who are members of museums
What is your favorite arts institution in the Bay Area? Why?
• Yerba Buena Center for the Art. They have innovative shows. It’s contemporary and pushes
the boundaries
• De Young. I like their Friday events and exhibition choices
• Cal Performances at Zellerbach Hall.
• Legion of Honor. I like the space.
• I like the environment at the de Young.
• Cal Academy. The size of the place is great.
• I like active, engaging spaces that are welcoming
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When are you most likely to visit a cultural organization? What day of the week? What time
of day is most convenient?
• Free days
• Sundays
• Thursday or Friday nights
• Events that have food and alcohol
• Middle of the day and grab lunch
When you think about the term “art center,” what comes to mind? What would you expect
to find inside?
• Residencies for artists
• Lectures and films
• Everything they do at Zellerbach, but closer to home with more parking.
• The term art center is a less professional concept than a museum.
• I want exhibits that are more professional and offer something of quality.
• More established artists
• Fashion
• It needs to have something that draws, something unique, something to touch. Something
interactive on many levels, including touch
• Stuff for kids
• Adequate seating in galleries
• Café
ART CENTER CONCEPT
[Hand Out: Mission and Vision Statements]
What are your impressions?
• There is a lot here. They want to accomplish so much. Is it cultural, contemporary; is it a
catchall theme? It seems all over the place. I don’t see a specific focus. It is more of a
community center.
• It seems bureaucratic. I want some specifics; this is too broad.
• Needs more hands-on offerings
• Needs more about technology; more cutting edge
• I like the idea of an intimate setting.
• I like the idea of a café.
• What is the model? Down home or high class?
• This is not a place for residents from Vallejo Street, where I live. They wouldn’t go to a place
like this. It just wouldn’t happen.
[Hand Out: Artist Renderings]
What are your thoughts about the Art Center concept?
• Sounds like a great idea
• Where are people going to park?
• It feels contemporary
• I like the idea
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Theater space needs good systems; accessibility, etc.
Need to make it a destination
Distinctive architecture is a draw
What is the quality of the exhibitions? What is being sold in the shops? Is it a de Young? A
MOMA?

EXHIBITIONS, THEATER, AND OTHER PROGRAMMING
[Hand Out: Programming Ideas]
Which of the programs do you like the best? Which do you like the least? Why?
General Public Focus Group
Exhibition and Programming Ratings
Exhbition
Science As Art
Annual Emeryville Art Exhib.
Contemporary Art Exhib.
Pixar Animaition Exhib.
Body Art
Emeryville Through Time
Food As Art
Juried Shows

9
8
4
10
4
7
4
4

8
9
8
9
8
9
7
8

6
6
6
8
8
8
1
7

5
10
10
8
0
10
0
10

8
3
8
8
7
9
6
8

4
7
9
1
7
10
9
7

9
3
8
10
3
7
7
6

7
7
8
2
9
10
10
7

8
4
10
8
7
5
2
3

Average
7
7.1
8
6.5
7
7.8
10
7.4
8
6.1
9
8.4
8
5.4
9
6.9

Other Programming
Performances
Demonstrations
Film Festival
Art Talks
First Fridays
Lunchtime Series

10
8
8
4
7
8

9
9
10
8
10
9

8
8
8
5
8
4

10
10
10
10
10
10

9
6
10
8
10
10

8
3
10
8
8
4

5
3
9
3
10
2

8
1
7
1
10
3

10
6
8
7
9
6

9
9
9
9
9
9

Average
8.6
6.3
8.9
6.3
9.1
6.5

Are there other programming ideas that the Art Center should consider?
It should be a place for artists to show their stuff.
Include series of things and program.
Include something about the role Emeryville has played in the Bay Area
Food and entertainment combined
There is potential for using the outdoor space. Create revolving murals the way SFMOMA
changes its lobby space murals.
• Use the courtyard for programming.
• Use the space for an Art Fair.
•
•
•
•
•
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AMENITIES
When you go to museums/art centers, how many of you buy something in the gift shop?
What do you buy? On average, how much do you spend?
• Books, postcards
What would you want to find inside the Art Center gift shop?
• Books, postcards; needs to have unique merchandise; key chains; sweatshirts; related to the
programming
• CDs of performers at Art Center
• Catalogues from exhibits
• History of Emeryville books
• Things that represent Emeryville
• Well done contemporary design
• Jewelry
What do you think about having a café?
• If the café is nice enough it will become a destination
• I want it to be something nice; a happy hour destination
Membership/Support
What kind of benefits would motivate you to become a member?
• Discounts on programs and performances
• Behind the scenes opportunities
• Discounts in the store
• Preferred seating for performances or programs
• Previews
How much do you think is appropriate for a basic/family membership?
• $45-60 [consensus]
Should there be an admission fee?
• If they are trying to bring people in, only have an admission fee for programs or special
exhibitions. You want the center to be a place to visit and walk around; a community meeting
place.
WRAP-UP
Based on everything you’ve heard and seen this evening, what are your impressions of the
Art Center?
• The idea is great, but I worry it is a tough time to do this sort of thing. It needs to be
intellectually stimulating; people aren’t buying art now. It needs to be quality; don’t dumb down
the place. Have people keep coming back.
• Great idea. The City of Emeryville probably has a better tax base to do this. I would have a
better mind set about Emeryville if they have an art center.
• Great idea. Something to do in Emeryville. If the admission charge is reasonable, I will go.
• The current ideas are fine but what will make it different? What will help it hit the mark?
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I like the idea. It should focus on local artists as well as outside artists to get people to visit from
around the Bay Area.
This is nice and bright and upbeat; this is lovely; nice thing to offer the community.
Great ideas for the East Bay community. It offers variety. I like the idea that I don’t have to go
to San Francisco for this. But I need to know more specifics.
People are drawn to heat and light. If you have something special, people will be drawn to it. If
the Art Center is special, people will come.
Emeryville will have something unique with the Art Center. This is a good idea. It needs to be
very unique; people need a space to meet. It could be profitable for this city.
I am intrigued by the exhibitions; I can see myself buying a yearly pass.
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EMERYVILLE ARTS & CULTURAL CENTER
YOUNG PROFESSIONALS FOCUS GROUP
Name
Joon L.
Darrin W.
Gabriel P.
Hanan A.

Gender
F
M
M
F

Age
31
37
39
31

Residence
Emeryville
Oakland
Berkeley
Emeryville

Education
College Grad
College Grad
College Grad
College Grad

Occupation
Finance
Business Development
Scientist
Office Manager

Julie M.
Ronnie F.
Kate J.
John S.

F
M
F
M

40
32
32
29

Emeryville
Emeryville
Berkeley
Oakland

Post Grad
College Grad
Post Grad
College Grad

Library Manager
Graphic Designer
Nonprofit Fundraising
Chef

Elizabeth S.
Emilian L.

F
M

34
26

Berkeley
Oakland

Post Grad
College Grad

Fashion Designer
Account Executive

Ethnicity
Asian
Caucasian
Caucasian
African
American
Caucasian
Caucasian
Caucasian
African
American
Caucasian
Asian

WARM-UP
How do you like to spend your leisure time?
• Hobbies, hip hop art, galleries, being with people
• Reading, photography, spending time in the ceramics studio, travel
• Work is my passion; I like cooking; yoga, biking
• Biking, hiking, playing basketball
• Working on cars and motorcycles; going to bars
• Outdoor stuff: gardening, hiking, biking
• Spend time with friends and family; shopping, going to restaurants
• Like being outside, hanging out with friends, dining
• Yoga, eating out, watching movies, working out
• Cooking, going to the farmers market; throwing dinner parties, swimming; hiking and biking
When you seek out information about cultural events and leisure activities, where do you
look?
• Weekly publications; the website going.com
• SF Magazine; SFGate.com. These websites cover the arts and review them.
• I hear about thing from lists I am on.
• Word of mouth
What is your favorite arts institution in the Bay Area? Why?
• I like design oriented stuff. I don’t have to go to a specific museum; art and culture are
integrated.
• I go to special exhibitions, not to a particular museum. The Legion of Honor is nice. It’s
interesting that the Legion is in the middle of a golf course. I like the architecture and the setting
is great.
• Museum of the African Diaspora. It has different levels with different ways to experience the
art (visual, audio, etc.).
• I go to specific exhibitions on fashion.
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111 Minna and Academy of art to see student shows. Also, this café in Emeryville with
drawings (not fine art).
Open studios, installation art, the Asian Art Museum, de Young.
I don’t like any particular institution. I like multimedia, SFMOMA, Yerba Buena Center for the
Arts, galleries
Burning Man artists
I like the Legion of Honor. My major in college was fine art. When I go to a museum, I like to
multitask, maybe wine tasting or music with viewing art.
When I travel, I go to museums. Here I tend to go to SFMOMA. I like small galleries with
cutting edge art and cultural diversity that shows up in art. Also, I enjoy the open studios.

When are you most likely to visit a cultural organization? What day of the week? What time
of day is most convenient?
• Sundays
• Happy Hour
• De young has Friday events and SFMOMA has first Thursdays
• A weekend afternoon
When you think about the term “art center,” what comes to mind? What would you expect
to find inside?
• A place for classes
• Rotating exhibits to interact with, multimedia. A place where local artists are doing their thing.
A place where the stuffiness is taken out of it, but loftiness is kept in.
• Someplace interactive, but also exhibits.
• Specific programs for kids maybe. There might be an area to allow parents to leave their kids so
they can explore.
• A meeting place.
• A place where the arts are more hands-on and less like a museum.
• There is a focus on local and community.
ART CENTER CONCEPT
[Hand Out: Mission/Vision Statements]
What are your impressions?
• Sounds great
• The list is all there
• It covers all the demographics. Seems like a nice place.
• It’s okay; sounds normal. I’m not overwhelmed by it.
• Integrating the modern with the natural world would be great.
• Does it showcase Emeryville art?
• The café is great. There aren’t enough places to eat in Emeryville.
• It should be open after work; that would be awesome. It could be a place to congregate.
• The combination of science, business, and the arts is cool. It’s hard to ground that in reality. I
like the idea, but want to be sure it will be cool.
• Science museums are my interest; it would be interesting to combine science and art.
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This place needs to show the public what is going on in Emeryville and the businesses in the
area.
Will there be a resource center? A place like a library.
This is in line with my expectations.

Is anything missing from what you read?
• Fun. If this was like Google, you would have something! But this is all about art. Google is an
inspirational space, it’s casual, has gardens and childcare; it’s a utopia situation, everything is
there. The Art Center should have something about gardening; after school projects with kids.
Is it less community oriented? How about artists in residencies. Emeryville needs a heart; this
Art Center could be the heart.
• Music and performance would draw me there.
[Hand Out: Artist Renderings]
What are your thoughts about the Art Center concept?
• The café will be a draw, then people will stay for the art. It goes back to having a heart again.
• Can you open this up to use the courtyard? Should have skylights to bring the outside inside.
• Needs bicycle parking as well as auto parking.
Is there anything missing?
• A bar
EXHIBITIONS, THEATER, AND OTHER PROGRAMMING
[Hand Out: Programming Ideas]
Which of the programs do you like the best? Which do you like the least? Why?
The lunchtime series is great for seniors
First Fridays are a great place to hang out
[see chart on next page]
•
•

Are there other programming ideas that the Art Center should consider?
• Sculpture. Have a sculpture garden.
What do you think about the Art Center having an admission fee?
• I don’t like it
• [Most comments were similar to the above. Participants would prefer free admission to all but
the performances and special exhibitions so the Art Center would become a gathering place in
the community.]
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Young Professionals Focus Group
Exhibition and Programming Ratings
Exhibition
Science As Art
Annual Emeryville Art Exhib.
Contemporary Art Exhib.
Pixar Animaition Exhib.
Body Art
Emeryville Through Time
Food As Art
Juried Shows

8
7
4
9
9
8
10
5

5
10
9
7
10
6
10
7

2
4
3
6
9
0
0
5

10
7
5
9
8
5
3
5

10
10
10
9
9
6
10
10

7
5
7
8
8
7
8
7

3
2
3
10
7
4
10
6

9
6
8
8
0
3
10
3

6
8
8
0
9
6
0
7

6
8
9
9
9
7
5
7

Average
6.6
6.7
6.6
7.5
7.8
5.2
6.6
6.2

Other Programming
Performances
Demonstrations
Film Festival
Art Talks
First Fridays
Lunchtime Series

6
6
4
4
9
4

10
10
10
5
10
5

7
3
8
2
8
0

10
7
6
1
9
8

10
9
9
9
10
9

9
7
6
5
10
6

9
9
10
8
9
3

10
8
8
5
10
3

10
9
10
8
10
5

8
10
10
9
10
6

Average
8.9
7.8
8.1
5.6
9.5
4.9

AMENITIES
What would you want to find inside the Art Center gift shop?
• Art catalogues would be good
• Small affordable pieces to handmade pieces, which are also affordable
• If there is a juried show, being able to buy the art would be good
• Gift shops are tough because they are part of the center’s identity. It should feel like a mini
gallery. If it’s done well, the gift shop could make money for the Art Center.
• The shop needs to be relevant to the exhibits at the Art Center.
What do you think about having a café?
• It would be great if it stayed open later than 6 p.m. There is nothing in Emeryville open past
6pm.
• Great idea; hope it will be full service dining.
MEMBERSHIP/SUPPORT
What kind of benefits would motivate you to become a member?
• Reduced fees
• Accessibility
• Opportunities to volunteer
• I’d like a raffle with an opportunity to win prizes just for members
• A night at the Art Center only for members
• Status level based on how often you go to the Art Center, not on money
• Special activities
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How much do you think is appropriate for a basic/family membership?
• Gold, silver, platinum membership levels
• $50-$75 range [everyone agreed with this range, with $60 being the consensus]
• Price for kids should be low, maybe under 12 get in for free
WRAP-UP
Based on everything you’ve heard and seen this evening, what are your impressions of the
Art Center?
• It has lots of potential. I’ve lived in Emeryville for 10 years, and anything would be nice. This
concept has lots of good stuff; performance and music would be welcome in the neighborhood.
• I would go to the Art Center because there are alternative things to do such as the film series
and cool programs. I wouldn’t focus on history because there is nothing cool about Emeryville
history.
• The Art Center needs to be affordable. The performances are important and I really like the
outdoor courtyard.
• Emeryville needs an art center. I don’t want to pay to go to it, but I would pay for the
performances. Focus on local artists and creating the Art Center as a gathering place.
• Whatever brings people together. All kinds of art; art is different to everyone and to everyone’s
eyes.
• I don’t have a sense of the place yet. What is it about? Needs a strong aesthetic and strong
curatorial hand.
• It has a lot of potential
• Get more of a grounded mature place to experience. For me, it is about fun and the social
component.
• It sounds cool.
• It’s interesting; I can’t wait until First Fridays!
• It needs a green space in the courtyard; there is enough asphalt already.
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EMERYVILLE ARTS & CULTURAL CENTER
BUSINESS OWNERS/LEADERS FOCUS GROUP
Name
Lisa B.
Lisa F.
Shoshana F.
Karen K.
Elana M.
Albert R.
Victoria S.
Andrew T.
Curtis U.
Jerry V.

Gender
Female
Female
Female
Female
Female
Male
Female
Female
Male
Male

Title
Music Public Relations
Local Marketing Specialist, Furniture Store
President/Founder, Massage Business
Magazine Publisher
Nonprofit Director
Restaurant Owner
Regional Community Relations Director
Property Manager
Co-Owner, Promotional Agency
Vice President, Architecture Firm

WARM-UP
How do you like to spend your leisure time?
• Movies, dinner parties, and museums
• Shopping, eating, browsing around town (ideally all at the same time!)
• Yoga and fitness activities
• Family activities; I have a 2 year old
• Running, reading, listening to music
• Hiking, entertaining, museums, dancing
• Running, listening to music
• Dining out, hot tub parties, hanging out with friends, seeing what’s new in town
• Fitness activities, cooking, shopping
When you seek out information about cultural events and leisure activities, where do you
look?
• Google search
• Pink section of the Chronicle; SFGate.com
• Mailings and email lists
• Social networking, especially Facebook; everything is instant and online
• Word of mouth
What is your favorite arts institution in the Bay Area? Why?
• SFMOMA: I like the location. It’s hip and clean, provides one stop enjoyment, is relevant, and
has a great restaurant. They have good quality exhibits. I like to drop in and shop at SFMOMA.
They have good, clean bathrooms too.
• Contemporary Jewish Museum: it’s not very big, but they do amazing programming, including
community events, multimedia, events, and parties. It seems like it’s more than just a museum.
• Oakland Museum: they have wonderful education programs and the sculpture garden is
interesting.
• Asian Art Museum: beautiful place with a good shop.
• Open Studios: It’s quite a thing now.
• I like a mixture of disciplines, such as when live music is incorporated into an event or place.
• Events at museums at night are interesting. They make money and build audiences.
Museum Management Consultants, Inc.
San Francisco, California

42

•

I like speaker series, whether artists or musicians, speaking about the art process.

When are you most likely to visit a cultural organization? What day of the week? What time
of day is most convenient?
• Monday through Friday, 5-7pm, and the weekends.
• I tend to go for a special exhibit, not just to walk around a museum. That way I just make it
work with my schedule if it’s interesting and fun.
If the Emeryville Center for the Arts was to be open until 7 or 8 p.m. during the week, do
you think you or other employees would use the Center during lunch or after work?
• Yes, if there was a food component. Maybe if the Emery Go Round was available so parking
isn’t a problem.
• My friends are single, so yes I would go after work. But if you have a family, it would be hard.
• I can’t imagine that lunch would be a good time to go. If you’re close by, maybe. If there is a
good restaurant, I would go to lunch there.
• If there is childcare, it will be family friendly and families will come.
• Have a spring or summer concert series one day a week. It’s good for kids and others, and
builds community.
When you think about the term “center for the arts,” what comes to mind? What would you
expect to find inside?
• Diverse cultural programming, performances, education
• Artist in residency program
• Exposing people to different types of music and disciplines
• A museum would have more accomplished artists than a center for the arts. A center for the
arts is local.
• Art classes for all ages
• An ongoing cultivation place with classes where people are exposed to art and get their hands on
it. A museum is more of a mausoleum to the arts.
• I get excited when I hear that this might happen here. In Emeryville, we have more artists per
capita than elsewhere. This would give artists a place; they’ve been displaced by businesses.
• If there is a class, I would stick around after work to take part, whereas if it’s just an exhibit, I
might not stick around for it.
• A center for the arts improves the property value and sense of destination to a city. It will be a
good thing for all of us.
• I expect a hands-on atmosphere.
• Classes that talk about the art, as well as classes that help you create art.
ART CENTER CONCEPT
[Hand Out: Mission and Vision Statements]
What are your impressions of the concept?
• It’s positive and very creative.
• Where does the art come to Emeryville in history? Is this mission current? It implies that
Emeryville has a rich, diverse heritage of the arts. The arts are recent time in Emeryville. Will
the art reflect what Emeryville has been? The vision is okay.
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I don’t think you can be just for and about Emeryville. The place needs to be regional.
I like the multiple disciplines. Emeryville is a unique crossroads; artists have always found places
in fringe cities and there are so many cross sections in Emeryville.
This gives Emeryville an opportunity to be a destination. Emeryville is seen as industrial and
then changing to business. But in order to link Emeryville’s disparate groups (business,
residential, etc.), you have to create something bigger than Emeryville. The Art Center will make
Emeryville a place where something is going on.
I used to think of smoke stacks and industrial spills when thinking of Emeryville. You can take
this industrial theme and build something with it. This is what blossomed out of it. Take
containers from old industry and use them for the Art Center; make it mixed media.
Gentrification has happened in Emeryville. There are two separate cultures happening. Pixar
and other businesses on one side are changing the landscape of Emeryville. Then there are the
border communities, almost all low income and of color. How will we create a place where we
can celebrate their culture? I think interdisciplinary art is interesting to young people and may
not be interesting to business people.
The fact that the Art Center is adjacent to City Hall is interesting. It can be a theme to reflect
the past in the building itself, just like City Hall, where there is the old and the new.
This organization will have an impact on kids and families who are part of the residential culture
of Emeryville.

EXHIBITIONS, THEATER, AND OTHER PROGRAMMING
[Hand Out: Programming Ideas]
Which of the programs do you like the best? Which do you like the least? Why?
• I like experiential things. The science as art idea is so interesting.
• The Art Center should be open and accessible to people of all backgrounds. We have a big hip
hop community, so don’t just focus on jazz. Be reflective of the community.
• I like the idea of getting the local businesses involved, such as with Pixar and science exhibits.
• You need the combination of all of these programs. Some may not appeal to me, but they might
appeal to someone else. To stay alive, you need that variety.
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Business Owners Focus Group
Exhibition and Programming Ratings
Exhibition
Science As Art
Annual Emeryville Art Exhib.
Contemporary Art Exhib.
Pixar Animaition Exhib.
Body Art
Emeryville Through Time
Food As Art
Juried Shows

5
10
8
7
5
7
8
10

7
6
6
10
0
8
9
6

9
7
7
6
8
10
6
5

10
9
8
7
4
9
8
8

10
10
7
6
5
4
7
9

10
10
10
10
5
10
7
10

2.5
3.5
9
6
8.5
2
8.5
8

10
10
10
10
3
10
10
10

9
5
8
9
6
6
6
8

9
10
9
10
7
10
10
10

Average
8.2
8.1
8.2
8.1
5.2
7.6
8.0
8.4

Other Programming
Performances
Demonstrations
Film Festival
Art Talks

10
10
8
7

7
9
8
4

10
8
10
9

10
9
8
10

9
10
8
9

10
8
9
7

8.5
8
7
8

10
10
10
10

9
8
8
9

10
10
10
10

Average
9.4
9.0
8.6
8.3

Would your company ever consider working with the head of the Art Center to develop an
exhibition about interesting aspects of your company as seen through the lens of art?
(Examples: Screen savers exhibit; microscopic images as art)
• We would be very interested. We have a publishing company and has published a lot about
aging. We have done work where we give cameras to dementia patients to understand their
minds and will make it into a book. That would be a great exhibit.
• There could be an exhibition of our magazine covers, which feature artwork mostly from local
artists. Another idea could be our annual student cover contest.
• We did a show where kids talked about the role models in their lives. It was very moving. They
felt like celebrities going to the show.
• There could be cultural themes, like Day of the Dead. So things are happening not only in one
town, but in Oakland and Berkeley and Emeryville. We could be part of something bigger.
• A mural project. Identify kids to paint it.
• Our company partners with local groups, so I could imagine doing a similar project with the Art
Center.
• Seek out iconoclastic artists in the area, those who are unique to the area. Seek them out so that
our Art Center looks different.
• I like cultural themes. I would like to incorporate African American elements that reflect the
community.
• In our café, we show artists. We combine it with music. When we did this, it crossed cultures
and everyone was there. If this is done well, it will be great.
Would your company consider being a sponsor for an exhibition?
• Our company isn’t huge. To the extent we could sponsor it, we would.
• I am a small business that partners with other businesses. My company couldn’t give money,
but I would try to leverage relationships with companies that could.
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I would do things in conjunction with the center if the place is getting exposure. I would put
out money if it’s successful and I’ll be hitting a home run.
I cannot give cash, but I can advertise in our magazine.
I think big companies would absolutely sponsor things at the Art Center. They do it already.
Novartis, Pixar, Rich Robbins, Pulte Homes, PG&E.

[Hand Out: Artist Renderings]
What are your impressions?
• There are a lot of naming opportunities.
• There is so much traffic along Hollis and 40th. The theater could be on the inside rather than
outside because of the noise factor.
• The concept of having the café in that area is good. Very accessible.
• The rooftop can be used. A rooftop garden. Sculpture garden.
• Green structure. The facility should reflect that.
How much would you spend to rent space in the Art Center?
• At a big museum, you would pay $10,000 and just get the space. So for the Art Center, maybe
it’s $3,000 and you just get the space. The renter would have to hire out the lighting, etc.
• At our company, we always need space for a job fair and our holiday party, so those would be
our space needs.
• If too much is riding on the rental usage, there could be some belly floppishness. The Art
Center needs to be integrated into the community.
• You have to keep the level of quality up all the time.
MEMBERSHIP/SUPPORT
Consideration is being given to having corporate memberships. What is your opinion about
that? What kind of benefits would motivate you to become a corporate member?
• Discounts for employees. First dibs on things.
• I very much want this Art Center, but the Art Center and ECCL will clash. The two ideas will
clash, so this project needs to have something different and appealing.
• Emeryville is only so big; you need to look for money beyond Emeryville.
AMENITIES
The Center is planning to have a cafe? Your opinion?
• The café would bring activity. There’s not much in the area. A deli would be great!
When you go to museums or theaters, how many of you buy something in the gift shop?
What do you buy? On average, how much do you spend?
• Women use them!
• If it’s an inspiring exhibit, I’ll buy something related to it.
• A book or a poster.
• Books, CDs, calendar
• I spend little, maybe $5. For jewelry, $50.
• I look for gifts at these museum shops. Unique things.
• The Contemporary Jewish Museum made their store too stark and design oriented, and now
they have to redesign it to be able to merchandise it.
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Emeryville doesn’t have this type of shopping. We have a lot of chains and big box stores.

WRAP-UP
Based on everything you’ve heard and seen this evening, what are your impressions of the
Art Center?
• I’m excited about the possibility. I’m optimistic about the potential. I think it has the potential
to bring together a lot of different groups of people. Art excites me.
• It could be very successful if everyone dots the i’s and crosses the t’s. If the café isn’t fun, if I
have to take the Emery Go Round, if the exhibits are boring, I won’t come. You have to feel
good coming in the door.
• I think it’s a great thing. From a business standpoint, I think of the numbers.
• It has potential to create a place to gather. An alternative to Emeryville being a chain shopping
experience. I like small boutique, neighborhood feelings. This would be a huge addition to
Emeryville.
• A creative use of an existing space. It will be a good thing, as long as it’s not cookie cutter. The
fact that it’s an old building could lend to it not being cookie cutter. There’s a lot of potential.
• It feels very community oriented as we talk, but it has to have a bigger reach.
• Most people come here from elsewhere. To get people to come to the Art Center, you need to
attract them during their business day. Something good for a short and long visit. Give them
reasons to come back.
• I’m excited about it. I like what the vision said about making connections. What would make
people outside of Emeryville come? It has to be on point with every effort – publicity,
marketing, etc. To associate Emeryville with something beyond shopping. Making connections
and being attractive.
• It has to have a sense of vibrancy. Emeryville is a changing place; it isn’t stale.
• If it is Emeryville centric, yet Bay Area wide, it needs to be at the highest level. You need to get
the best executive director you can possibly get to make this a reality.
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