Date:

August 5, 2019

Re:

40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum

Funding Strategy Memorandum
Section 1 of this memorandum outlines a funding strategy for implementation of the 40th
Street/San Pablo Bus Hub project. The strategy is based on a review of potential sources
of funding for the final design and construction of the proposed multimodal and
streetscape improvements available to the City. It highlights the funding sources found to
be most promising and summarizes recommended next steps in the process of advancing
the project toward implementation. Section 2 of the memorandum identifies and reviews
the potential funding sources and programs in greater detail. It also discusses their likely
relevance for implementing the preferred design concept based on published goals,
selection criteria, and limitations associated with each funding source.

1. Funding Strategy
1.1 Introduction
The 40th-San Pablo Transit Hub project includes multimodal and streetscape
improvements that enhance both safety and comfort aspects of the bicycling, walking,
and transit passenger experience along a one-mile long stretch of 40th Street-Shellmound
Street, including landscape elements and green infrastructure that can provide
stormwater quality and climate change resilience benefits. Specifically, the project
•
•

•
•
•
•

Improves bus transit travel times and reliability through the area by providing
bus-only lanes and transit boarding islands along 1-mile stretch of the 40th StreetShellmound Street corridor.
Enhances pedestrian and bicycle safety on a street identified by Alameda County
Transportation Commission’s 2019 Active Transportation Plan as being part of
the pedestrian and bicycle “high injury networks”. Improvements include:
o Enhanced crosswalk safety, including narrowing the crossing distance
(striping and signalization);
o Protection of bicycle lane from motor vehicle and bus conflicts with Class
IV separated bikeway design; and,
o Protected signal phasing to reduce bicycle conflicts with turning autos at
intersections.
Enhances access to local and regional (Trans Bay Bus, BART) transit for people
walking and cycling.
Enhances local and regional access to the Bay Trail.
Increases accessibility, safety, comfort, and functionality of bus passenger transit
stop areas.
Benefits city-wide east-west bike and transit connectivity in Emeryville and North
Oakland, including for disadvantaged communities located in the City of Oakland
to the south and east of the project.
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•
•
•

Implements the City’s General Plan goal of enhancing the “Major Transit Hub” at 40th Street/San Pablo
Avenue to make the use of transit more attractive and convenient.
Includes streetscape improvements focused on areas used by transit riders, bicyclists, and pedestrians in
order to further enhance the use of non-motorized and transit travel.
Includes sustainable stormwater management features that mimic natural processes providing
stormwater quality and climate change resilience benefits.

This comprehensive “complete streets” approach to the improvements will allow various aspects of the project to
score favorably under most of the funding programs and sources discussed above. However, based on the
conducted review of federal, state, regional, and local funding programs (see Section 2) and on the assumption
that it is the City of Emeryville’s preference to implement the complete project in the near-term (3-5 years), the
timeliest and most resource-efficient path toward implementation is to submit the project to the Alameda County
Transportation Commission (Alameda CTC) for inclusion in its Comprehensive Investment Plan. Doing so creates
an opportunity for the project to access not a single – and potentially limited – funding program, but rather a
range of programs managed by Alameda CTC. The CIP application process will include an initial projection of
which funding sources may be matched to which phase of the project. Such sources may include discretionary
funds from local and other funding sources managed by the Alameda CTC and funding for which the City 1 will
apply to competitive grant funding programs, such as the state and regional Active Transportation Program (ATP),
state and regional One Bay Area Grant (OBAG), and others. The use of local discretionary funds is advantageous in
that they are less onerous to manage compared to federal funds, which require a significant level of
administrative effort with respect to the use of funds, project delivery timelines, and reporting. A key advantage
of the CIP process is that it allows funds from different sources to be programmed under the CIP, resulting in the
implementation of the project as a single project and following a coordinated schedule of phases and funding
allocations (also see Attachment 3).
By comparison, an implementation of the project through City-led applications to multiple funding sources
outside of Alameda CTC’s CIP process would be time consuming, require significant administrative effort, and be
challenging based on the fact that some programs and grants limit their funding to particular types of projects or
improvements – e.g. bicycle and pedestrian improvements under the state and regional ATPs. This would make
the simultaneous implementation of pedestrian, bicycle, transit, and streetscape improvements as a single
project significantly more complex from a design and construction timeline and funding perspective. However, as
to not lose opportunities, consideration should be given to concurrently pursuing supplemental funding outside
the Alameda CTC CIP process, including sources for the funding of landscape and green infrastructure
improvements as well as matching funds.

1.2 Recommended Implementation Steps
Alameda CTC’s next call for projects for inclusion in the CIP is expected to be issued in the Fall of 2020. While
project screening and prioritization criteria will be developed later this year, it is likely that the projects will need
to reflect the goals that have been developed for the draft Countywide Transportation Plan Update, which
include:
•
•
•
•

1

Accessible, Affordable, and Equitable
Safe, Healthy, Clean
High Quality and Modern
Economic Vitality

Potentially in partnership with AC Transit and Emery Go-Round.
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An initial review of Alameda CTC’s current selection criteria 2 (see Attachment 2 for more details) indicates that
the project already meets most of the listed criteria. It appears realistic for the City to address the remaining todo items identified below before Alameda CTC’s call for project:
A. Readiness Delivery Criteria Overview: The project has a well-defined funding plan, budget and schedule;
implementation of the project phase is feasible; governing body approval and community support are
demonstrated; and the agency has the ability to coordinate among internal and external agencies, as
applicable.
40th-San Pablo Bus Hub Project: Has a budget, identified feasible implementation phases (Final Design
(PS&E)/Right-of-Way Acquisition and Support/Construction Capital and Support), City Council approval of the
project and demonstrated community support. City staff is prepared to engage in continued project
coordination with AC Transit, Emery Go-Round, Caltrans, and City of Oakland staff. Still requires development
of a funding plan and schedule.
B. Needs and Benefits Criteria Overview: The project need is clearly defined and demonstrates how the
transportation improvements will benefit intended users by increasing connectivity, improving access,
supporting well maintained transportation facilities/equipment (as applicable); promotes innovation and a
multimodal system; improves safety and supports a clean environment and strong economy.
40th-San Pablo Bus Hub Project: Project need can be clearly identified through the City’s General Plan (i.e.
Emeryville’s goals for multimodal transportation system, “Major Transit Center”), Alameda CTC’s Active
Transportation Plan (i.e. 40th Street is on pedestrian and bicycle high injury networks), Oakland’s 2019 Bike
Plan – Let’s Bike Oakland (recommends buffered bike lanes on 40th Street east of Adeline, up to and beyond
McArthur BART station) and AC Transit’s Major Corridors Study (i.e. a segment of the Adeline/40th Street
Corridor). Project improves multimodal access to transit, employment, businesses, promotes a multimodal
system, and improves pedestrian and bicycle safety as well as access to transit, including for persons with
disabilities. Projects includes sustainability features (i.e. green infrastructure, shade trees).
C. Project/Program Sustainability Criteria Overview: Project demonstrates the ability to be maintained beyond
project completion.
40th-San Pablo Bus Hub Project: Meeting this criterion will require the City’s commitment to take on the longterm maintenance responsibilities for the proposed improvements.
D. Matching and Leveraging Funds Criteria Overview: The project has secured funding from other sources or
demonstrates how it will leverage other funds for use on the project.
40th-San Pablo Bus Hub Project: This funding strategy is a first step to identifying funding programs/sources
the City intends to leverage. The most likely funding sources the City could leverage for funds include STP,
CMAQ, STIP, statewide and regional ATP, regional OBAG, and potentially Proposition 1 and Proposition 68
funding for the project’s green infrastructure treatments. In addition, the City will explore statewide
competitive programs funded through SB 1 and California Climate Investments (cap-and-trade revenue).
Some of the supplemental funding sources may be used to fund local match requirements (e.g. TDA 3,
Measure B and BB or VRF Direct Local Distributions).

2

As approved by the Alameda County Transportation Commission in 2015.
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E. Other Funding Features: As applicable, the project incorporates complete streets and other requirements
mandated by other funding sources/programs.
40th-San Pablo Bus Hub Project: The project is a complete streets project and implements the City’s Complete
Streets Policy. Specific requirements associated with funding programs the City intends to leverage will be
addressed in the application as applicable.
If accepted, the 40th-San Pablo Bus Hub project would be successively matched with funding programs
appropriate for the respective implementation phase. Of the project delivery phases identified in Alameda CTC’s
CIP, the following are relevant for the 40th-San Pablo Bus Hub Project:
•
•
•
•
•

Final Design (PS&E),
Right-of-Way Acquisition and Support,
Construction Capital and Support,
Post-Construction Activities, and
Project Closeout.

Commencing with the Final Design (PS&E) phase requires that environmental approval of the project has been
completed. Since the City considers the project as categorically exempt under CEQA, no environmental study
phase is listed above. Because the proposed improvements at bus stops on the south side of 40th Street, west of
San Pablo require the acquisition of 3-foot wide sidewalk easements, right-of-way acquisition is a necessary step
in the implementation of the project. In the interest of a timely project implementation, it is recommended that
the City explore with Alameda CTC staff if the Right-of-Way Acquisition phase and Final Design (PS&E) can be
funded as a coordinated single phase rather than two successive phases with separate funding allocations. This
phase should also include the required close coordination with Caltrans District 4 regarding the proposed
improvements proposed at the Caltrans-controlled 40th Street/San Pablo Avenue (Highway 123) intersection,
including the agency’s requirements for an encroachment permit and associated review and approval timelines.
In preparation of a successful submittal to Alameda CTC for the agency’s inclusion of the project in its next CIP, it
is recommended that the City of Emeryville undertake the following steps:
1. Establish a nexus between local planning and the Alameda CTC’s regional planning documents 3. This
includes:
a. Developing a narrative that highlights policies and objectives in the General Plan, Pedestrian and
Bicycle Plan, Sustainable Transportation Plan, and Capital Improvement Program that designate
the street as a transit street and bikeway and call for bicycle and pedestrian safety and comfort
improvements along the corridor and at the 40th/San Pablo intersection. In addition, the
designation as a transit hub should be emphasized.
b. Identifying 40th Street as a two-way, separated bikeway(Class IV) in future updates of the City’s
General Plan and Pedestrian and Bicycle Plan.
c. Identifying 40th Street-Shellmound Street as a transit corridor with bus-only lanes between
Adeline Street and Ikea Entry in future updates of the City’s General Plan.
2. Discuss with Alameda CTC staff the City’s intention to apply for inclusion of the project in the 2020 CIP
and how to reflect any updated designations for 40th Street/Shellmound Street in Alameda CTC’s 2020

Such as the Countywide Transportation Plan (CTP), multi-modal plans (Transit, Goods Movement, and Arterials), and Active
Transportation Plan.

3
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Countywide Transportation Plan (CTP) Update, which will serve as the county’s input into the next
iteration of MTC’s Regional Transportation Plan (RTIP) 4.
3. Prepare any documentation needed to qualify the project as a categorical exemption under CEQA.
4. Meet with AC Transit and Emery Go-Round to discuss potential partnering in the request for funding and
delivery of transit related improvements included in the project.
5. Meet with Caltrans District 4 to discuss Caltrans’ support in the request for funding and delivery of
improvements overall and to coordinate the timing of plans and permits needed from Caltrans for the
implementation of improvements at the Caltrans-controlled intersection of 40th Street/San Pablo Avenue
(Highway 123).
6. Meet with the City of Oakland to discuss potential partnering on implementing and funding bicycle
improvements along the 40th Street corridor east and west of Adeline Street as a multi-city bike corridor
connecting BART and Bay trail. Coordinate the transition between bicycle and transit improvements in
Oakland (i.e. proposed buffered bike lanes) and Emeryville (two-way separated bikeway, bus-only lanes).
7. Identify which funding sources the City will use as local matching funds, such as the minimum 11.47
percent (11.47%) match required by Alameda CTC for capital and program operation funds requested
during a given request for funding.
8. Monitor the development of project selection and prioritization criteria for Alameda CTC’s next call for
projects.
9. Review and complete application materials required by Alameda CTC under its CIP call-for projects,
including (see Attachment 3 for sample worksheets from the CIP):
a. Project milestone schedule by phase
b. Project cost by phase
c. Project funding by phase
10. Submit the project to Alameda CTC for inclusion of the project in the next iteration of the agency’s
Comprehensive Investment Plan (CIP).
11. Discuss with Alameda CTC, the potential for funding the Final Design (PS&E) phase from local
discretionary funds managed by Alameda CTC.
12. If accepted into the CIP, execute funding agreement(s) with Alameda CTC.
13. Submit – or co-submit with AC Transit/Emery Go-Round as partners – applications to prospective
competitive grant programs to leverage federal, state, regional and local funds.

The City of Emeryville included “Road Diet and Bus-Only Lanes on 40th Street” for Alameda CTC’s submittal of regionally significant nonexempt projects for the draft Regional Transportation Plan (RTP).

4
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2. Overview of Potential Funding Sources
Federal, state, regional, and local funding programs all represent potential funding sources for implementing the
40th-San Pablo Bus Hub multimodal and streetscape improvements. This section provides an overview of fund
sources whose principal funding objectives are aligned with the objectives of and improvements proposed in the
project, including funding focused on the implementation of roadway, signal, sidewalk, signage, transit, and
streetscape improvements that support a multimodal transportation infrastructure, and improve pedestrian and
bicycle safety, mobility and accessibility for persons of all ages and abilities, as well as access to transit. The potential
for additional landscape and green infrastructure funding is addressed in Section 2.5.
Note: The following section of the memorandum includes narrative descriptions of funding sources or programs
and funding processes that were in part taken directly from the websites of agencies that administer or otherwise
manage the respective funds and from Alameda CTC’s Comprehensive Investment Plan document 5.

2.1 Funding Sources Managed by Alameda County Transportation Commission
In Alameda County, the Alameda County Transportation Commission (Alameda CTC) is the agency responsible for
planning, programming and allocating the majority of federal, state, regional, and local funding for transportation
improvements. This makes Alameda CTC the “clearing house” for most of the potential funding sources available
for implementing the proposed 40th-San Pablo Bus Hub improvements.

Alameda CTC’s Comprehensive Investment Plan
A key tool used by Alameda CTC to implement the long-range vision and goals of the Alameda Countywide
Transportation Plan is the preparation of a Comprehensive Investment Plan (CIP), which outlines funding
investments over a five-year programming and allocation period. The CIP allocates funds from the federal Surface
Transportation Program (STP)/Congestion Mitigation Air Quality (CMAQ), State Transportation Improvement
Program (STIP), County Transportation Fund for Clean Air (TFCA), and local sales tax measures and vehicle
registration fee programs, as well as funds from some other sources.
The CIP streamlines the programming of these fund sources by considering all available fund sources through a
consolidated process that prioritizes, evaluates, and recommends funding to critical transportation infrastructure
and operations needs in the county. The expenditure and revenue assumptions included in the CIP are updated
annually, and proposals for new projects and programs are considered every two years as part of a full CIP update
cycle. Projects included in the CIP’s two-year allocation plan must be ready to begin the phase 6 for which funds
are allocated in the fiscal year indicated in the CIP. The list of candidate projects considered for the CIP stems
from the applications received from Alameda CTC’s “Call for Project Nominations” and request for allocation
processes.
The current 2018 Comprehensive Investment Plan was approved in April 27, 2017. The next call for projects for
inclusion in the CIP is expected to occur in the Fall of 2020.

Comprehensive Investment Plan Project Selection and Programming
The CIP includes detailed description of programming principals and selection and programming requirements for
a project to be included in the CIP. Project selection and prioritization for the CIP is based, in part, on priorities

Alameda County Transportation Commission, 2018 Comprehensive Investment Plan, Fiscal Years 2017/18 to 2021/22, April 2017.
The following of Alameda CTC’s project delivery phases are relevant to the 40th-San Pablo Bus Hub Project: PS&E/Final Design, Right-ofWay Acquisition and Engineering, Construction Capital and Support, Post-Construction Activities, and Project Closeout.

5
6
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identified in adopted countywide planning documents and the following (see Section 2.2 for a discussion of the
criterion relative to the 40th-San Pablo Bus Hub project):
1.
2.
3.
4.
5.

Project Need and Benefits
Project Readiness
Sustainability
Matching Funds
Other Fund Source Specific Criteria Requirements

In addition, Alameda CTC uses a number of additional project selection criteria that are documented in the CIP
(see https://www.alamedactc.org/wp-content/uploads/2018/11/2018_CIP_FINAL_20170427.pdf?x33781).
Overall, the project selection methodology for the CIP is based on a phased three step approach described below
and illustrated in the diagram below.
Source: Figure1, Attachment G, Alameda CTC Planning and Programming Cycle Diagram, Alameda CTC 2018
Comprehensive Investment Plan, April 27, 2017.

Federal, State, Regional and Local Funding Programmed through the CIP
The funds from the following programs and sources are administered by Alameda CTC through the CIP process
and Direct Local Distribution Payments (DLD) 7. Each program description is followed by a brief discussion of the
Emeryville receives Direct Local Distributions from Alameda CTC under the current CIP. All current DLD payments to Emeryville have been
fully committed to other projects and are not available for funding any aspect of implementing the 40th-San Pablo bus Hub project.
However, DLDs received under the next CIP Update could be considered for inclusion in the overall funding schedule for the project.

7
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funding source relevance to the 40th-San Pablo Bus Hub project. Attachment 1 provides an overview of sample
project categories and their funding eligibility relative to funding sources/programs managed by Alameda CTC.
Federal Funding Programs
Surface Transportation Program
Alameda CTC, as Alameda County’s congestion management agency (CMA), is responsible for soliciting and
prioritizing projects in Alameda County to receive a portion of the federal Surface Transportation Program (STP)
funding. The Metropolitan Transportation Commission (MTC) approves the programming of the STP funding for
the nine-county Bay Area based on input by the CMA for each of the nine counties.
Discussion: This funding source is used to program projects in the Transit Capital, Local Streets and Roads
(Arterial), and Bicycle & Pedestrian CIP project categories, all of which are relevant to the 40th-San Pablo Bus Hub
project. Funds from this source would be accessed through the Alameda CTC’s CIP project selection and fund
allocation process. (Potential Primary Funding Source)
Congestion Mitigation & Air Quality Program
Alameda CTC, as the CMA, is responsible for soliciting and prioritizing projects in Alameda County for a portion of
the federal Congestion Mitigation & Air Quality Program (CMAQ). The CMAQ funds are used for projects that will
provide an air quality benefit. MTC approves the programming of the CMAQ funding for the nine-county Bay Area
based on input by the CMA for each of the nine counties.
Discussion: Funding from this source is used to program projects in the Local Streets and Roads (Arterial) and
Bicycle & Pedestrian CIP project categories, both of which are relevant to the 40th-San Pablo Bus Hub project.
Funds from this source would be accessed through the Alameda CTC’s CIP project selection and fund allocation
process. (Potential Primary Funding Source)
State and Regional Funding Programs
Lifeline Transportation Program
Alameda CTC, as the CMA, is responsible for soliciting and prioritizing projects for the Lifeline Transportation
Program (LTP). The LTP funds transportation projects that serve low-income communities using a mixture of state
and federal fund sources. The current program is made up of multiple fund sources including the State Transit
Account and federal Job Access Reverse Commute funds.
Discussion: Due to the focus of this program on funding transportation projects serving low income communities,
it is unlikely to become a source of funding for the 40th-San Pablo Bus Hub project.
State Transportation Improvement Program (STIP)
Alameda CTC, as the CMA, is responsible for soliciting and prioritizing projects for the Alameda County Share of
the State Transportation Improvement Program (STIP). Programming for each “County Share,” of the Regional
Improvement Program (RIP) portion of the STIP, is recommended by the CMA for each county. The STIP is
updated by the California Transportation Commission (CTC) on a two-year cycle with new STIP cycles approved
every even year. The STIP programming horizon is a five-fiscal-year window with two new fiscal years added each
STIP cycle. Most programming capacity added in a given STIP cycle is in the two new, outer fiscal years of the STIP
programming horizon. The funds programmed in the STIP are subject to the STIP Timely Use of Funds Provisions
prescribed in the STIP Guidelines typically adopted with each STIP cycle.
Discussion: Funding from this source is used to program projects in the Local Streets and Roads (Arterial) CIP
project categories, which provides, among other project types, funding for Complete Streets projects and
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therefore is significantly relevant to the 40th-San Pablo Bus Hub project. While the STIP is somewhat limited in its
funding level, funds from this source would be accessed through the Alameda CTC’s CIP project selection and
fund allocation process. (Potential Supplemental Funding Source)
Regional Measure 3 (RM3)
Regional Measure 3 (RM 3) was approved by San Francisco Bay Area voters in June 2018. The measure provides
$4.45 billion in transportation funding, with an estimated $1 billion eligible for Alameda County projects. The
measure includes a plan to build projects that support better goods movement and economic development,
highway and express lane improvements, major transit investments in operations and capital projects, and active
transportation, funded by an increase in bridge tolls on all Bay Area toll bridges except the Golden Gate Bridge.
Discussion: Although the future distribution of funds from this source is heavily slated toward projects with
regional importance, the active transportation and safe routes to transit components of the program may allow
the 40th-San Pablo Transit Hub project to garner a financial contribution from this source. In particular, based on
the fact that the trans-bay bus service on 40th Street and the bus transit connections to the Mac Arthur BART
station constitute connections to mass transit on a more regional scale. If eligible, the 40th-San Pablo Bus Hub
project can access funds from this source through the Alameda CTC’s CIP project selection and fund allocation
process. In addition, applications for funds from this source could be made separately by AC Transit for transit
related improvements and the City of Emeryville for the remaining multimodal improvements. (Potential Primary
Funding Source)
Due to delays caused by legal challenges, the distribution of RM3 funds has yet to commence.
Transportation Fund for Clean Air Program (TFCA)
State law permits the Bay Area Air Quality Management District (BAAQMD) to collect a fee of $4 per vehicle per
year to reduce air pollution from motor vehicles. The fee provides the revenues for the Transportation Fund for
Clean Air (TFCA), 40 percent of which is allocated annually by the BAAQMD for programming and allocation by the
Program Manager for each county. Alameda CTC is the TFCA Program Manager for Alameda County.
Approximately $1.8 million in TFCA funding is programmed annually.
In general, eligible projects are those that conform to the provisions of the Alameda CTC Comprehensive
Investment Plan (CIP) and the TFCA Program Guidelines, which include establishing measures for the emission
reduction cost-effectiveness of the specific project for the reduction of reactive organic gases (ROG), oxides of
nitrogen (NOx), and weighted particulate matter 10 microns in diameter and smaller (PM10) emissions.
Discussion: While this fund source can provide funding for new Class IV bicycle facilities, such as the two-way
separated bikeway included in the 40th-San Pablo Bus Hub project, it may be difficult to comply with the
program’s stringent reporting requirements related to quantifying emission reductions relative to the thresholds
defined in the program guidelines. If found to be worthwhile pursuing through after discussions with Alameda
CTC, the 40th-San Pablo Bus Hub project can access funds from this source through the Alameda CTC’s CIP project
selection and fund allocation process. (Potential Supplemental Funding Source)
The most recent call for projects closed in April of 2019. Based on a historic 2-year separation between calls for
projects a new funding cycle can be expected in 2021.
Senate Bill 1 (SB 1)
Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017, is a state funding source for state and local
roads, goods movement, public transit, and active transportation programs. This landmark funding program
invests $5.4 billion annually in state and local roads, goods movement, public transit and active transportation
programs.
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Discussion: Funds from this source are distributed through various of Alameda CTCs’ programs (see above). SB1
also funds the statewide Active Transportation Program (ATP); also see Section 2.3 Other Applicable State
Funding Programs below. The 40th-San Pablo Bus Hub project can access funds from this source through the
Alameda CTC’s CIP project selection and fund allocation process and a grant application to Caltrans’ statewide
ATP.
Local Funding Programs
Measure B
Alameda County voters approved the 2000 Measure B Transportation Expenditure Plan (2000 TEP) which
authorized a 20-year half-cent sales tax to be used for the transportation purposes identified in the 2000 TEP.
Alameda CTC administers the 2000 Measure B Program to deliver essential transportation improvements and
services. The 2000 Measure B funds are divided as prescribed in the 2000 TEP between funds allocated directly to
jurisdictions and transit operators, and the funding available for the programs and capital projects named in the
Measure. The 2000 Measure B funds are distributed as follows:
Direct Local Distributions: The direct local distribution (DLD) funds are distributed directly to local jurisdictions
and transit operators as they are received by Alameda CTC in accordance with the provisions set forth in the 2000
TEP and the Master Program Funding Agreements between Alameda CTC and the local jurisdictions. The
percentages of net revenues used for the distributions are prescribed in the 2000 TEP as follows:
•
•
•
•

Mass Transit Operations (21.22 percent)
Local Streets Maintenance and Safety (22.34 percent)
Bicycle and Pedestrian Safety (3.75 percent)
Special Transportation for Seniors and People with Disabilities (9.02 percent)

Discretionary Programs: The 2000 TEP includes a number of commitments to the following discretionary
programs that are available for program management and implementation by Alameda CTC, a Countywide Bicycle
and Pedestrian Coordinator position, and discretionary projects based on the percentages or amounts specified in
the 2000 TEP:
•
•
•
•

Express Bus Service Countywide (0.7 percent)
Bicycle and Pedestrian Safety (1.25 percent)
Special Transportation for Seniors and People with Disabilities-Coordination and Gaps in Service Grants
(1.43 percent)
Transit Center Development Funds (0.19 percent)

Capital Projects: The 2000 TEP includes commitments to individual capital projects. Alameda CTC distributes sales
tax funds for capital projects on a reimbursement basis in accordance with funding agreements between Alameda
CTC and recipient agency, or for eligible project costs incurred directly by Alameda CTC.
Discussion: Note – this discussion also addresses funds from the Vehicle Registration Fee and Measure BB
programs described below. The 40th-San Pablo Transit Hub project is in clear alignment with the funding
objectives of the Measure B/Measure BB/Vehicle License Fee – Bicycle and Pedestrian Discretionary Program.
Funds from this source would be accessed through the Alameda CTC’s CIP project selection and fund allocation
process. (Potential Primary Funding Source for pedestrian and bicycle improvements). In addition, the project’s
transit access and transit infrastructure related improvements may qualify for funding under Measure B/Measure
BB/VRF and standalone Measure B or BB programming funds that are slated toward transit improvements.
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While the City does not consider the Direct Local Distribution (DLD) payments it currently receives as a source of
funds for implementing the project, future (2020 CIP) DLD payments could be used to fund City staff’s time
needed for managing the project’s delivery through the CIP selection and fund allocation process and/or as local
matching funds. (Potential Supplementary Funding Source)
Vehicle Registration Fee (VRF)
Alameda County voters approved the Alameda County Vehicle Registration Fee (VRF) Program in 2010. The funds
made available by the VRF are distributed as follows:
Direct Local Distributions: The DLD portion of the VRF funding is distributed as follows:
•
•

Local Road Improvement and Repair Program (60 percent)
Local Transportation Technology (10 percent)

Discretionary Programs: A portion of the VRF funding is distributed for the following grant sub-programs on a
reimbursement basis.
Discussion: See discussion of Measure B/Measure BB/Vehicle License Fee – Bicycle and Pedestrian Discretionary
Program under Measure B – Discussion above.
Measure BB
Alameda County voters approved the 2014 Transportation Expenditure Plan (2014 TEP) as part of Measure BB in
November 2014. Measure BB authorized the augmentation and continuation of the voter-approved 2000
Measure B sales tax with a second half-cent sales tax through the end of the 2000 Measure B collection period
(March 31, 2022), followed by a one-cent sales tax authorized from April 1, 2022 through March 31, 2045. Funds
will be periodically distributed by Alameda CTC for projects with proven abilities to improve accessibility, enhance
operational efficiencies, increase safety, and reduce congestion. Such activities include projects that remove
bottlenecks, improve safety, enhance operations, and enhance alternatives to single occupant auto travel in key
commute corridors. The 2014 Measure BB funds are allocated as follows:
Direct Local Distributions: The 2014 Measure BB DLD funds are distributed directly to local jurisdictions and
transit operators as they are received by Alameda CTC in accordance with the provisions set forth in the 2014 TEP
and the Master Program Funding Agreements between Alameda CTC and the local jurisdictions. The percentages
used for the distributions are prescribed in the 2014 TEP as follows:
•
•
•
•

Transit Operations, Maintenance, and Safety Program (21.55 percent)
Local Streets Maintenance and Safety (20 percent)
Bicycle and Pedestrian Infrastructure and Safety (3 percent)
Affordable Transit for Seniors and People with Disabilities (9 percent)

Discretionary Programs: The 2014 TEP includes a number of commitments to the following discretionary
programs that are available for program management and implementation by Alameda CTC, a Countywide Bicycle
and Pedestrian Coordinator position, and discretionary projects based on the percentages or amounts specified in
the 2014 TEP:
•
•
•
•
•

Affordable Student Transit Pass Program ($15 million)
Affordable Transit for Seniors and People with Disabilities/Coordination and Service Grants (1 percent)
Bicycle and Pedestrian Program (2 percent)
Community Investments That Improve Transit Connections to Jobs and Schools (4 percent)
Congestion Relief, Local Bridge Seismic Safety ($639 million)
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•
•
•

Freight and Economic Development Program (1 percent)
Technology, Innovation and Development Program (1 percent)
Transit Innovation Program (2.24 percent)

Capital Projects: The 2014 TEP includes commitments to individual capital projects and to groups, or categories,
of capital projects as described in the 2014 TEP. Alameda CTC distributes sales tax funds for capital projects on a
reimbursement basis in accordance with funding agreements between Alameda CTC and recipient agency, or for
eligible project costs incurred directly by Alameda CTC.
Discussion: Refer to Measure B – Discussion above. Overall, Measure BB funds appear to be aimed at funding
projects with a countywide or regional benefit. Although the 40th-San Pablo Bus Hub is not included in the 2014
TEP, it can be argued to be of countywide relevance because it improves transit reliability for transbay bus service
and connects to the Bay Trail.
Local Exchange Program/CMA Transportation Improvement Program
Alameda CTC administers a local fund exchange program to exchange state and federal funds for local monies,
giving project sponsors the flexibility to streamline and expedite project delivery. The local funds also allow
agencies to begin projects earlier than would otherwise be possible due to the uncertain timing of the availability
of state and federal funds in any given funding cycle. Based on state and federal economic conditions, the
availability of state and federal funds is often delayed to beyond the year in which the funds were originally
programmed. Such delays are unilateral from the state and/or federal levels and put a strain on timely
implementation of projects. The local fund exchange program allows local monies exchanged for the state and
federal funds to be available earlier, and on a more dependable timeline, than the state and federal funds in
many cases. Exchanges are approved on a case-by-case basis, as opportunities present themselves.
Discussion: This program may offer an opportunity for the City to discuss with Alameda CTC if it is suitable for
potentially funding the next phase of the 40th-San Pablo Bus Hub project (Final Design) in advance of the City
applying for capital grants to fund the Construction/Construction Support phase of the project.

2.2 Other Applicable Regional Funding Programs (Not Managed by Alameda CTC)
Transportation Development Act – Article 3 (Managed by Alameda County Public Works
Department)
The Transportation Development Act (TDA) Article 3 funds bicycle and pedestrian improvements, including the
construction and/or engineering of bicycle or pedestrian capital projects. In Alameda County, TDA Article 3 funds
are managed by the Alameda County Public Works Department (ACPWD) and approved by MTC.
Discussion: Due to the modest size of annual TDA Article 3 allocations to individual jurisdictions, this funding source
is not considered to be applicable to the 40th-San Pablo Bus Hub project. However, the potential saving of multiple
years of TDR 3 funds could be used as a source for matching funds required by other grant programs. (Potential
Supplemental Funding Source)
Emeryville receives TDA 3 funds on an annual basis.
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2.3 Other Applicable State Funding Programs
Active Transportation Program (Statewide – Managed by Caltrans / Regional – Managed by MTC)
In 2013, Senate Bill 99 (SB 99) consolidated existing federal and State transportation programs, including the
Transportation Alternatives Program (TAP), Bicycle Transportation Account and State Safe Routes to School (SR2S),
into the Active Transportation Program (ATP). ATP funds are distributed into three separate program elements: the
statewide competitive program, the small urban and rural competitive program, and the large urbanized area
competitive program. The large urbanized area competitive program, known as the Regional Competitive ATP, is
managed by the Metropolitan Planning Organization (MPO) responsible for the respective urbanized area. The
Metropolitan Transportation Commission (MTC), in its role as the Bay Area’s MPO, administers the funds received
through the Regional Competitive ATP. Project sponsors may apply for either the State ATP program or Regional
ATP program, or both. ln order to be considered for the regional program, including consideration if unsuccessful
in the statewide program, applicants must meet all regional requirements and submit a regional application by the
application deadline.
Eligible projects include those that encourage increasing the proportion of trips by biking and walking, increasing
safety and mobility for non-motorized users, advancing the active transportation efforts of regional agencies to
achieve greenhouse gas reduction goals, enhancing public health, ensuring that disadvantaged communities fully
share the benefits of the program, and providing a broad spectrum of projects to benefit many types of active
transportation users.
MTC and its Active Transportation Working Group collaborate with county congestion management agencies, Bay
Area transit agencies, the California Department of Transportation, the California Transportation Commission and
interested members of the public to develop the regional ATP. Consistent with state and federal requirements, ATP
funded projects must be programmed in the TIP prior to seeking a CTC allocation.
MTC requires project sponsors seeking regional ATP grants to put up matching funds totaling at least 11.47 percent
of the grant amount. The match requirement may be waived for projects that benefit low-income communities,
communities of color, Safe Routes to School projects, or stand-alone non-infrastructure projects. The statewide
ATP grant program does not require a local match. Projects with a total project cost of greater than $7 million, such
as the 40th-San Pablo Bus Hub project, will be considered a Large Project and must use the Large Project application.
Any project requesting over $10 million in ATP funding must expect to have an onsite field review with Caltrans and
Commission staff.
Project applications for both the Regional Competitive ATP and the statewide competitive program are first
submitted at the State level and then the Regional funds are processed by MTC, with projects not selected for
programming in the statewide competition considered for regional funds.
The application and project selection process for prior state and regional ATP cycles have included a broad range
of requirements and scoring criteria. The following list includes some noteworthy requirements and scoring criteria
that inform the consideration of ATP as a suitable funding source for the 40th-San Pablo Bus Hub project:
•
•
•

Projects may not have more than one phase programmed per fiscal year, except for design and right of
way, which may be programmed in the same fiscal year. Exceptions may be made on a case-by-case basis.
Project sponsors must demonstrate they can meet the delivery timeframe of the Active Transportation
Program. Projects that can be delivered (receive a CTC allocation and federal authorization to proceed for
federal funds) earlier, will receive priority for funding over other projects.
While the Active Transportation Program may fund pre-construction phases of projects, including the
environmental document phase, the region prefers projects which are environmentally cleared in order to
promote certainty in project delivery and project scope.
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•
•
•
•

If the project requires the purchase of right of way (the acquisition of real property), the provisions of the
Uniform Relocation Assistance and Real Property Acquisition Policies 22 California Transportation
Commission.
Applicants must describe the project's consistency with previously-approved regional priorities, and how
the project supports Plan Bay Area 2040.
Scores are scaled in relation to the severity of and the benefit provided to the disadvantaged community
affected by the project, which should be considered a critical criterion for how competitive a proposed
project will be in the project selection process 8.
Only 5% of the proposed streetscape improvements would be eligible for funding

Discussion: Both the state and regional ATP are extremely competitive, and even transformative projects, like the
40th-San Pablo Bus Hub project, may not be able to receive funding. The ATP is focused on funding bicycle and
pedestrian improvements. This would exclude transit related improvements, such as the bus only lanes, median
reduction, transit amenities, sidewalk easements at eastbound bus stops and other transit related improvements,
from being eligible for funding from this source. However, the boarding areas along the northside could potentially
be seen as being necessary for bicycle and pedestrian safety and access to transit improvements, which do fall
within the range of sample projects listed in the ATP guidelines. An additional limitation is that based on the
program guidelines for the 2018 ATP 4 Cycle, only 5% of the proposed streetscape improvements would be eligible
for funding. (Potential Primary Funding Source for Bicycle & Pedestrian Improvements Only)
A Cycle 5 call for projects is anticipated to be announced by the California Transportation Commission (CTC) in the
Spring of 2020. Cycle 5 is expected to include about $440M in ATP funding made up of Federal funding, State SB1
and State Highway Account (SHA) funding. The funding/programming years are expected to include 21/22, 22/23,
23/24 and 24/25 fiscal years.

California Climate Investments (cap and trade revenue) 9
California Climate Investments (CCI) is a statewide initiative that puts billions of Cap-and-Trade dollars to work
reducing greenhouse gas emissions, strengthening the economy and improving public health and the
environment—particularly in disadvantaged communities, low-income communities, and low-income households.
CCI supports a number of programs for which the 40th-San Pablo Bus Hub project may be eligible, including:
Active Transportation Program, Low Carbon Transit Operations Program (LCTOP), Transit and Intercity Rail Capital
Program (TIRCP), Affordable Housing and Sustainable Communities Program (AHSC). (Supplemental funding
Source)
Discussion: See discussion on ATP above. Partnering with AC Transit, the 40th-San Pablo Hub project may also be
eligible for LCTOP. Partnering with BART or Capitol Corridor, the 40th-San Pablo Hub may be eligible for TIRCP.
Partnering with an affordable housing developer along the corridor the project may be eligible for AHSC (which
receives a continuous appropriation of 20% of annual cap and trade revenues).

8

The Cycle 4 funding guidelines include specific criteria to determine if the project benefits disadvantaged
communities. A detailed documentation of these criteria can be found here:
https://mtc.ca.gov/sites/default/files/RES-4324_approved.pdf

9

For more information, see: https://ww2.arb.ca.gov/our-work/programs/california-climate-investments.
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2.4 Other Federal Funding Programs
One Bay Area Grant Program (Statewide – Managed by MTC / Regional – Managed by Alameda
CTC)
The OBAG program supports California’s climate law, Senate Bill 375, which requires a Sustainable Communities
Strategy to integrate land use and transportation to reduce greenhouse gas emissions. Per MTC’s OBAG program
requirements, 70 percent of the funds must be used toward transportation projects within Priority Development
Areas (PDAs).
Alameda CTC is responsible for selecting and programming projects for the Alameda County share of OBAG funds.
The Alameda County Cycle 2 OBAG program was adopted as part of the 2018 CIP, on April 27, 2017. Funds are
generally targeted to projects in PDAs to support efforts for focused growth. The specific projects that were funded
under the OBAG 2 program through the Regional Program are adopted by the MTC and typically include larger
projects of regional significance. The OBAG 2’s County Program provided $386 million in funding over 5 years and
flexibility to support local priorities. Alameda CTC managed the countywide call for projects and recommended a
list of projects for adoption by the MTC in 2017. The funds are now being invested in:
•
•
•
•
•
•

Local street and road maintenance
Streetscape enhancements
Bicycle and pedestrian improvements
Safe Routes to School projects
Priority Conservation Areas (PCAs)
Transportation planning

Noteworthy requirements include:
•
•

•

To be eligible to receive OBAG 2 funding, applicable cities and counties were required to adopt a resolution
affirming that they are complying with the Surplus Land Act, which requires public agencies to give the first
priority to developers of affordable housing when disposing of surplus lands.
Project sponsors are responsible for compliance with the requirements of the California Environmental
Quality Act (Public Resources Code § 21000 et seq.), the State Environmental Impact Report Guidelines (14
California Code of Regulations Section § 15000 et seq.), and the National Environmental Protection Act (42
U.S.C. § 4321 et seq.) standards and procedures for all projects with federal funds.
All cities and counties receiving OBAG (2) funding must submit Housing Element Annual Reports by April 1
every year during the entire OBAG (2) funding period or risk deprogramming of OBAG 2 funding.

Discussion: The One Bay Area Grant program represents a potential source of funding for implementation of the
preferred concept design as a single project. However, the timing, funding levels as well as detailed application
criteria for an OBAG 3 cycle are unknown at this point. (Potential Primary Funding Source)
There is currently no published timeline for when the next cycle of One Bay Area Grants will be announced. Based
on the 4-year separation between adoption of the funding and policy framework for OBAG 1 (2013) and OBAG 2
(2017), the adoption of a new funding cycle may occur in 2021.

Highway Safety Improvement Program (HSIP)
The Highway Safety Improvement Program (HSIP), codified as Section 148 of Title 23, United States Code (23
U.S.C. §148) is one of the core federal-aid programs in the federal surface transportation act, Fixing America's
Surface Transportation Act (FAST). The purpose of the HSIP program is to achieve a significant reduction in traffic
fatalities and serious injuries on all public roads, including non-State-owned public roads. For a project to be
eligible for HSIP funding, a specific safety problem must be identified and the proposed countermeasure(s) must
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substantially address the condition. All proposed projects must lead to and complete the construction of safety
improvements. The project must be consistent with California’s Strategic Highway Safety Plan (SHSP) .
Non-safety related construction items (such as: landscaping, highway beautification, preventative maintenance,
etc.) may be included in an HSIP project but are considered incidental to the overall project and shall not exceed
10% of the project construction costs.
For the announcement of calls for projects and their specific information, visit the local HSIP website
http://www.dot.ca.gov/hq/LocalPrograms/hsip.htm.
Discussion: Due to the relatively limited number of actual bicycle and pedestrian-involved accidents on 40th, it is
unlikely that the 40th-San Pablo Bus Hub project would perform favorably under this program. However, it is
conceivable that the pedestrian and bicycle safety components of the 40th/San Pablo intersection improvements
could be funded with support from this funding source. (Potential Supplemental Funding Source)
A Cycle 10 call for projects is anticipated to be announced in April of 2020. Cycle 10 funding guidelines are
expected to include the requirement for a Local Road and Safety Plan (e.g. Vision Zero plan, Caltrans Systemic
Safety Analysis Report (SSAR), or similar).

2.5 Potential Supplemental Funding Sources for Urban Greening And Green Infrastructure
The following funding sources may be of relevance if the full landscape and green infrastructure improvements
envisioned for the 40th-San Pablo Bus Hub project cannot be fully funded with funds discussed elsewhere in this
document.

Proposition 1 Stormwater Grant Program
The Proposition 1 Storm Water Grant Program (SWGP) is managed by the State Water Board, which administers
the funds for five separate programs. Prop 1, Section 79747 of the Water Code provides $200 million in grant
funds for multi-benefit storm water management projects, which may include, but are not be limited to: green
infrastructure, rainwater and storm water capture projects and storm water treatment facilities.
Projects must be designed to infiltrate, filter, store, evaporate, treat, or retain storm water or dry weather runoff.
Eligible projects include the implementation of green infrastructure. The program gives preference to projects
that capture and “re-purpose” storm water for a variety of potential benefits, including (but not limited to) water
supply, flood control, habitat enhancement/restoration, and creating green spaces.
The applicant is required to provide a minimum local funding match of fifty percent (50%) of the total project
cost. A Storm Water Resource Plan, or functionally equivalent plan is required to obtain grant funds for storm
water projects from this program.
Discussion: This program has a high local matching funds requirement (50%) but could serve as a supplemental
funding source for the green infrastructure treatments included in the 40th-San Pablo Bus Hub project. (Potential
Supplemental Funding Source)
The next call for projects is expected to occur in the summer of 2019.

Proposition 68 – Green Infrastructure Program
The California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018
(Proposition 68) authorized the Legislature to appropriate $18.5 million to the California Natural Resources
Agency for competitive grants for multi-benefit green infrastructure investments in or benefiting disadvantaged
or severely disadvantaged communities. This resulted in the Green Infrastructure Grant Program, which is
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intended to fund projects that maximize opportunities to reduce greenhouse gas (GHG) emissions through
project design and implementation, incorporate green infrastructure solutions that improve the sustainability and
function of existing hardscapes and landscapes and will provide multiple additional benefits including, but not
limited to, decrease in air and water pollution, reduction in the consumption of natural resources and energy,
increase in the reliability of local water supplies, and increased adaptability to climate change.
A key requirement is that the project must be located in or benefiting disadvantaged or severely disadvantaged
communities.
Discussion: Although it may be challenging to meet all application requirements, in particularly the requirement
for the improvements having to serve disadvantaged communities, this program represents a potential
supplemental funding source for the green infrastructure treatments included in the 40th-San Pablo Bus Hub
project. The green infrastructure treatments proposed for the bus hub segment of the project are located in close
proximity to disadvantaged communities located in the City of Oakland. (Potential Supplemental Funding Source)
A first call for projects is expected to occur sometime in 2019.

Proposition 68 San Francisco Bay Area Conservancy – Climate Adaptation Funds
Proposition 68 provides funding to assist coastal communities with adaptation to climate change, including $14
million allocated to the San Francisco Bay Area Conservancy Program of the Coastal Conservancy (“Prop 68 SF Bay
Climate Funds”). The Coastal Conservancy (“Conservancy”) is currently in the process of developing competitive
grant guidelines that will guide the allocation of program funds.
The San Francisco Bay Area Conservancy Program has four major goals: 1) improving public access; 2) conserving
and enhancing habitat; 3) implementing the Coastal Act, San Francisco Bay Plan, and other adopted plans; and 4)
providing recreational and educational opportunities in open space and natural areas to urban populations. The
Conservancy provides technical assistance through its staff and grant funds to develop and implement projects
that achieve its goals.
Discussion: Once the competitive grant guidelines are finalized, this program could be a supplemental funding
source for the green infrastructure treatments included in the 40th-San Pablo Bus Hub project, in particular
because the proposed bicycle improvements improve access to the Bay Trail and with that access to open spaces
and natural areas. (Potential Supplemental Funding Source)
At the time of the writing of this memorandum, no information is available about when a first call for projects may
be issued.

Urban Greening Program
The California Natural Resources Agency’s (Agency) administers the Urban Greening Program, which is funded by
the Greenhouse Gas Reduction Fund (GGRF) to support the development of green infrastructure projects that
reduce GHG emissions and provide multiple benefits. The Urban Greening Grant Program funds projects that
reduce greenhouse gas emissions by sequestering carbon, decreasing energy consumption and reducing vehicle
miles traveled, while also transforming the built environment into places that are more sustainable, enjoyable,
and effective in creating healthy and vibrant communities.
All projects are required to show a net GHG benefit and provide multiple other benefits. In order to quantify GHG
emission reductions, projects must include at least one of the following project activities:
•

Sequester and store carbon by planting trees
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•
•

Reduce building energy use by strategically planting trees to shade buildings
Reduce commute vehicle miles traveled by constructing bicycle paths, bicycle lanes or pedestrian facilities
that provide safe routes for travel between residences, workplaces, commercial centers, and schools.

Projects are also required to achieve at least one of the following:
•
•

Acquire, create, enhance, or expand community parks and green spaces, and/or
Use natural systems or systems that mimic natural systems to achieve multiple benefits.

Discussion: Although it may be challenging to meet all application requirements, this program represents a
potential supplemental funding source for the green infrastructure and tree planting components included in the
40th-San Pablo Bus Hub project. The green infrastructure treatments proposed for the bus hub segment of the
project are located in close proximity to disadvantaged communities located in the City of Oakland. All of 40th
Street also falls within the disadvantaged communities category of the CalEnviroScreen 3.0 mapping listed as a
determining factor in the program guidelines. (Potential Supplemental Funding Source)
The most recent call for projects was closed in April of 2018. No information is available about when the next call
for projects will occur.

2.6 City Funds
Emeryville Transportation Impact Fee (TIF)
Based on Ordinances No. 14-008 regarding impact fees and 14-105 regarding the Transportation Impact Fee, the
City of Emeryville leverages a Transportation Impact Fee (TIF) in order to ensure that new development pays its
fair share toward a circulation system that optimizes travel by all modes and advances goals in the City’s General
Plan that call for a multi-modal transportation system, including public transit, pedestrians, bicycles, and
automobiles and specifically names:
•
•
•

Citywide Transit Improvements with $2.3 million
40th Street/Horton Street Multimodal Improvements with $59,500
Pedestrian and Bicycle Plan Implementation with $300,000

However, demands on TIF exceed available funds currently. New development paying into the fund is required for
funds to be available to this project.

Emeryville Property Transfer Tax
On July 2, 2018, the City Council adopted a commercial property transfer tax policy. It states that in a two-year
budget cycle, if the commercial property transfer tax revenue exceeds the budget, 50% of the excess funds shall
be allocated to pension costs or pension reserves, and the remaining 50% shall be allocated to any one-time
expenditures based on City Council direction. The property transfer tax revenues have been between $1 million
and $2 million per year. As a result, this source could provide about $500,000 per year. This revenue could be
used for project construction cost. In addition, these one-time funds could be used for art installations integral
to this project as these funds are not restricted to specific capital types.
Discussion: The City may opt to use funds from this source to pay for matching contributions required for
leveraging funds from funding sources described elsewhere in this memorandum. (Potential Local Match Funding
Source)
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Emeryville Public Art Funds
On January 17, 1991, the City adopted Ordinance 92-06 establishing the Contribution for Art in Public Places
Program. The ordinance requires nonresidential developments with costs in excess of $300,000 to devote 1% of
development costs for public art, and residential developments to devote 0.5% of the cost for art. Art can be in a
publicly accessible part of the project, or the amount can be contributed to the Public Art Fund.
Discussion: Because the funding of public art typically is not an eligible expense under the funding programs
discussed above, the City may use funds from the Art in Public Places Fund (AiPP) as a new allocation for a to-bedetermined scope of works for artist-designed elements or already established public art projects, such as the
City’s Bus Shelter Art program, to pay for public art in the project area.
The City may also opt to identify other city-controlled discretionary funding for public art such as the Commercial
Property Transfer Tax. Ordinance 14-011 established this tax, and Resolution No. 18-86 established a policy that
in each two-year budget cycle, if the commercial property transfer tax revenue exceeds the budget, 50% of the
excess funds shall be allocated to pensions and the remaining 50% shall be allocated to any one-time
expenditures based on City Council direction. The excess revenue generated in the 2017-2019 budget cycle was
about $3.6 million due to several large property transactions. In the City’s 2019-2021 Capital Improvement
Program, $1 million is planned as the real estate market is expected to remain healthy in the short term.
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Attachment 1 – Alameda CTC Funding Matrix
Source: Exhibit A, Attachment I, CIP Programming Principles and Guidelines, Alameda CTC 2018 Comprehensive
Investment Plan, April 27, 2017.
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Attachment 2 – Project Selection Criteria
Source: Exhibit B, Attachment I, CIP Programming Principles and Guidelines, Alameda CTC 2018 Comprehensive
Investment Plan, April 27, 2017.

Project Selection Criteria (Commission Approved January 2015)

Community Design + Architecture
Re: 40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum
Date: August 5, 2019
Page 22 of 26

Community Design + Architecture
Re: 40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum
Date: August 5, 2019
Page 23 of 26

Community Design + Architecture
Re: 40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum
Date: August 5, 2019
Page 24 of 26

Attachment 3 – Typical CIP Application Forms
Source: Attachment H, Sample Programming and Allocation Project Information Form, Alameda CTC 2018
Comprehensive Investment Plan, April 27, 2017.

Community Design + Architecture
Re: 40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum
Date: August 5, 2019
Page 25 of 26

Community Design + Architecture
Re: 40th and San Pablo Bus Hub Project – Final Funding Strategy Memorandum
Date: August 5, 2019
Page 26 of 26

